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Foreword by Aleksander Kwasniewski

This year we bear witness to an extraordi-
nary anniversary: we celebrate a decade
of European Union membership, fifteen
years in NATO and — above all - twenty-fi-
ve years of freedom. A period the like of
which our country has not seen for a long
time; a period of sovereignty, freedom and
rapid development. And certainly the
most successful twenty-five years in the
history of the Republic.

Poland's success is that we have conduc-
ted this evolutionary transformation peace-
fully and through dialogue, enabling us to
avoid casualties along the way. This testi-
fies to the great maturity of Polish society.
When it came to strategic objectives (secu-
rity, entry into NATO and accession to the
EU) we succeeded in obtaining cross-party
agreement, further proof that when the
most important issues are at stake, Poles
can unite. This time of anniversaries should
fill Poles with pride at the unprecedented
success we have achieved while at the sa-
me time giving us pause to reflect on what
more we can do so that we can look at our
achievements with our heads held high
when the next round of anniversaries comes
around.

| held the office of the President of the
Republic of Poland during an extraordinari-
ly difficult period, but one that was also
alandmarkin the history of our country. Du-
ring my presidency, | had the pleasure to ta-
ke Poland firstinto NATO, and then into the
European Union. That period coincided with
intensified accession negotiations and ef-
forts to align our country’s economic and
military standards with the requirements of
our Western partners. Above all, though, the
period coincided with social dialogue and
conversations with Poles regarding their

expectations and the potential benefits it
was thought the Euro-Atlantic structures
would bring. We all remember the many fe-
ars that preyed on Poles back then. Never-
theless, we proved ourselves true
Europeans who seized this historic opportu-
nity with both hands. Today, years after the-
se events, we can say that we live in a safe
country. Particularly when we look at the
current situation in the east of Ukraine, we
should appreciate how much membership
of NATO has given us. The European Union
has changed Poland and the Poles. We are
a European nation that does not shrink back
from challenges; a country more and more
entrepreneurial and innovative.

A further great success for Poles has be-
en the educational boom that began in the
nineties and continues to this day. At the be-
ginning of the transition, there were about
four hundred thousand students in Poland;
towards the end of my time in office, that fi-
gure was five times as high! Higher educa-
tion, which opened up for all Poles, was
aresponse to the need to educate Poland's
youth and to the high unemployment of the
time. Today, the burning question is: what
can bedonein Poland to help young and am-
bitious graduates find occupations worthy
of their qualifications? This is one of the ma-
in challenges facing the current govern-
ment — to be able to respond to this huge
demand among the young people who are
our greatest asset. Young Poles have to
a great extent solved that problem for
themselves. Proving their courage, taking
advantage of their newfound European mo-
bility, they have gone out and conquered the
markets of Western Europe. Many of them
have become young entrepreneurs or scho-
lars. They took advantage of their situation
to achieve something. Many Polish who left



the country are now coming back home.
And with them they bring Western techno-
logy and a knowledge of foreign languages.
Thanks to this, the country is developing.

In Poland there is still much to be done,
but the great leap forward we have achie-
ved together over the last ten years is there
for all to see. The Polish countryside is hot
on the heels of urban development. The bu-
ilding of roads and water mains, the deve-
lopment of schools and kindergartens, and
the construction of sports and cultural in-
frastructure, all mean that the gap betwe-
en the inhabitants of town and country has
been reduced. Investment in education and
equal opportunities for young people means
this gap is constantly eroding. Thanks to
their increasingly frequent trips to the West,
Poles are comparing their standard of living
to that of Western Europe. They see what
works there and what needs changing here.
Poles are ever more demanding. And go-
od for them! This pushes the authorities to
act. But we must keep in mind that the stan-
dard of living of the Germans or the British
is something to which we aspire. In the me-
antime, we should be comparing ourselves
with the Czech Republic or Hungary, with
whom we began the transformation at a si-
milar starting point. During my numerous
recent trips to Ukraine, | have come to ap-
preciate even more the stability of Polish
politics, and how quickly we are closing the
gap on the West, because | know how much
work awaits the Ukrainians.

In foreign policy, Poland continually stri-
ves for a happy medium. While cooperation
at the European levelis bearing fruit, we are
still trying to find our place in Central Euro-
pe. Inrecent years we see closer and closer
cooperation with Germany, our mostimpor-
tant economic and political partner. For
years within the Polish elites, fear and cau-
tion characterised our attitude towards our
western neighbour; today we cooperate

with Germany with growing confidence. We
are becoming a stronger and stronger state
within the European Union. Our position is
strengthened by shrewd initiatives such as
the Eastern Partnership realised together
with Sweden, and through a stable econo-
my and rapid development. We must also
remember the great Polish potential found
in our experience of conducting an Eastern
policy. The Polish point of view, especially
after recent events in Ukraine, is becoming
more appreciated in the West. This is a gre-
at challenge for Polish diplomacy: protec-
ting the interests of Eastern Europe among
our partners in the West. Our role as a brid-
ge between the two edges of the continent
is more pivotal than ever.

It gives me great satisfaction that initia-
tives are being bornin Poland to hold up our
successes for our partners from abroad to
see. This is very important. We ourselves
can see the fruits of our labours, but it is so-
mething we should be proud to show others.
Today Poland has a better and better ima-
gein the West, built by the hard work and ta-
lents of Poles. It is worth standing up and
showing that we ourselves are proud of how
much we have achieved. Because what has
happened on the Vistula River over the last
twenty-five years has been an unpreceden-
ted success, not only in Polish history. Let
others admire us too!

ALEKSANDER
KWASNIEWSKI
President of Poland
1995-2005



Preface

Dear Readers,

These Polish anniversaries — 25 years of
demographic transformation, 15 years in
NATO and ten within the European Union
—incline us to reflect on the changes that
have taken place in Poland in the last qu-
arter century. No one can see these chan-
ges better than those from abroad who
saw Poland in the nineties and see the co-
untry now — a responsible member of the
European community, a regional leader
with a stable economy, and a reliable poli-
tical partner.

A look from without gives a good per-
spective. There seems no better place to le-
arn about the dynamics of change in Poland
and the region than the yearly meeting in
Krynica. For 24 years, during the Economic
Forum, representatives of the world of po-
litics, media, business, local government,
people of culture and science have been co-
ming together to meetin one place. Among
them, closest neighbours from the Visegrad
Group and the Baltic States, partners from
the European Union, the United States and
from beyond the eastern border. They all ta-
ke partin numerous debates, meetings and
conversations. Their observations and dia-
gnoses can be inspiring, interesting and
fresh. For this reason, we decided to invite
some of them to contribute to this publica-
tion, which we now present to you.

Most of these people have known Poland
for many years — like Magda Vasaryova and
Matthew Bryza. Magda dedicated her book

Sasiad o potnocy (A Neighbour of the North)
to Polish-Slovak relations. Matthew, before
moving to Poland in the early nineties as an
employee of the American Embassy, spent
an unforgettable vacation here in 1979 tra-
veling around the country with his parents.
Today, visiting Warsaw, they see huge diffe-
rences, about which they write in their ar-
ticles contained in these pages.

But there are areas about which Poles
need to shout about so that the world will
associate themintimately with this country
on the Vistula. Which is why we have invited
a group of prominent Polish columnists to
tell you, our readers, about the success of
Polish programming or the global pheno-
menon of Polish theatre. Nor may we forget
to show off the changes that have taken pla-
ce in society itself — to this end, Wojciech
Staszewski shows you what lies behind the
mass rush of Poles to take partin sport and
Senator Janusz Sepiot tells the story of the
beginnings of Polish local governments.

| hope that, in reading this publication,
those of you whose associations with Poland
are only vague will see for yourselves what
anincredible journey it has been and whatan
interesting and dynamic country it is today.

[ wish you an inspiring read!

L A Footan-tm

Dr KINGA REDLOWSKA

Regional Programme Manager
Foundation Institute for Eastern Studies



Rise of the Phoenix:
Poland from
Estranged Victim
to European Leader

MATTHEW BRYZA

In the quarter century since its first semi-
-free elections on June 4, 1989, Poland
has emerged from strategic captivity in
the East and estrangement from the West
to become a key member of the Trans-
atlantic community. Poland's present
success as a European leader may seem
natural. After all, Poland is one of Euro-
pe’s largest countries, with a population
of nearly 40 million, a strategic location
between Germany and Russia, and access
to major sea and land transportation ro-
utes. When viewed up close, however, Po-
land’s rise seems miraculous.

The gray realities of Poland during
the 1980's contrasted with the romanticized
visions | had been fed while growing up in
a Polish American family near Chicago. My
maternal grandmother dazzled us each
Christmas Eve with traditional dishes from
her village in eastern Poland (present day
Ukraine), such as pierogi dumplings, stuffed
cabbages, and goose blood soup. The te-
achers at my Polish language school on Sa-
turday mornings introduced me to the

whimsical colors and melodies of Polish
folk culture. And, my parents taught me we
were somehow connected to giants like Co-
pernicus, Chopin, and Curie.

This optimistic picture, however, was co-
untered by a haunting pessimism embedded
in the Polish psyche and reflected in the first
line of the Polish national anthem, ,Poland
has not yet perished. ,During the 1970's, this
pessimism was echoed in the fad of ,Polak jo-
kes" in the United States, which inexplicably
portrayed Poles as inherently stupid, and led
many Polish Americans to feel more victimi-
zed than proud of their ethnic heritage. This
sense of victimization deepened as | explored
Polish history, reading portrayals of Poland
as a ,phoenix of nations,” which had been wi-
ped from Europe’s by the diplomatic treache-
ry of Russia, Prussia, and Austria-Hungary,
but which would one day rise from the ashes
of history — after freeing itself from the So-
viet yoke that resulted from abandonment by
Roosevelt and Churchill to Stalin at the Yal-
ta Conference as World War Il was ending.

My sense that Poland was a victim of cru-
el historical circumstances was validated by



family vacations in 1979 and 1980. Though
our bus tours were carefully choreographed
by the state tourist agency, Orbis, it was im-
possible to hide ubiquitous economic dys-
funtionality and deprivation. Qutside a few
blocks of the magnificently reconstructed
Old Towns of Warsaw, Gdansk, and Poznan,
all other buildings were colorless and crum-
bling. Middle-aged people had desperation
in their eyes as they whispered offers of
black market exchanges for our precious
dollars, suggesting Poland's command eco-
nomy was rotting at its core. Our tour gu-
ides” explanation that dinners featured only
eggs and cauliflower because Poland's me-
at had been diverted to the Moscow Summer
Olympics betrayed the enfeeblement of Pe-
ople’s Poland and its overlord to the east.
Even as a 16-year old observer, | could
sense something had to change. On a sleepy
afternoon in Gdansk in August 1980, a taxi

driver cryptically divulged, ,Something is
about to happen at the shipyard. There will
be a strike.” Then, two days later, as my fa-
ther and | were riding a city bus in Warsaw,
the driver sped past our stop and returned
to the municipal garage, proclaiming, , The
strike has begun!” That evening, there was
no coverage on Polish TV of the strike at
Gdansk's Lenin Shipyard, which had spread
throughout the country. When we arrived
back in Chicago the following evening, ho-
wever, we learned we had experienced a mi-
crocosmic moment in a tectonic political
shift that would change world history.
During the next few years, we Polish
Americans swelled with pride as hundreds
of thousands of Solidarity activists peace-
fully confronted the Soviet Empire with an
existential political threat. Martial law mar-
ked a brutal setback in December 1981; but,
we felt an underlying confidence that as



long as there was a Polish Pope in the Vati-
can—with Archbishop of Krakow Karol Woj-
tyla becoming Pope John Paul Il in 1977 --
the Polish Phoenix would continue to rise.
In the mid-1980's Mikhail Gorbachev's poli-
cies of perestroika and glastnost breathed
fresh airinto Polish dreamers on both sides
of the Atlantic. As | finished graduate scho-
olin the spring of 1988, | my goal was to jo-
in the United States Foreign Service and be
posted to Poland to experience first-hand
the historic transformations on the horizon.

Arriving at the U. S. Consulate in Poznan
in July 1989 for my initial diplomatic assign-
ment, | sensed that Poland's return to Euro-
pe might still be a ways off. My first day of
work coincided with the first day of capita-
lism in the new Poland, with food prices
(except for bread and milk) suddenly deter-
mined by supply and demand rather than
bureaucrats in Warsaw. Strange economic
patterns immediately emerged. For mon-
ths, beer disappeared from shops and bars,
even from the pub at Poznan's local Lech
brewery, and was reliably available only at
hard currency stores known as PEWEX, an
acronym for an Orwellian phrase translated
as ,Enterprise of Internal Exports” (Przed-
siebiorstwo Wewnetrznych Exsportow). Me-
anwhile, exotic products suddenly appeared
in food shops, like angel hair spinach pasta,
a humanitarian gift from the Government of
Italy that was immediately commoditized
by Poland's raw capitalists.

Like its economics, Poland's politics also
moved ahead in fits and starts during the la-
te summer of 1989. A hybrid government of
Communist politicians and their Solidarity
opponents emerged from an historic June 4
election, and faced continuing protests
from impatient younger Poles demanding
quicker change. | found myselfin the middle
of several street battles, wedged between
police water cannons and rock-throwing
youths who demanded elimination of the

Communist-era secret police. Tensions co-
oled when the Solidarity Movement took
full control of the government in Septem-
ber 1989, with revered Catholic thinker and
journalist, Tadeusz Mazowiecki, becoming
prime minister. But, plenty of political fire-
works were still to come.

Stalin famously remarked that establi-
shing Communismin Poland was like trying
to saddle a cow. Indeed, compared with the-
ir less fortunate Soviet counterparts, Poles
had enjoyed considerable economic liberty,
especially during the 1970's, when Poland's
leader, Edward Gierek, tried to buy social pe-
ace with consumer goods —and a mountain
of debt. The Gierek era’s profligacy and the
command economy's deep inefficiencies
confronted Mazowiecki's new government
with a stark choice: either move cautiously
on economic reform while consolidating po-
litical strength or dive headlong into econo-
mic shock therapy and risk short-term
hardship and rage from millions of voters.

Mazowiecki courageously seized the histo-
ric opportunity Poland had awaited for three
centuries to develop a ,normal” economy
connected to the West. Minister of Finance
Leszek Balcerowicz's groundbreaking re-
forms won deep admiration from economists
atthe World Bank and International Moneta-
ry Fund, along with strong financial support.
The reforms also turned Balcerowicz into
Enemy Number One for millions of Poles who
lost their jobs and savings in the wake of go-
vernment spending cuts, restructuring of en-
tire economic sectors, and lifting of price
controls. One of Balcerowicz's top aides at
the time told me with the cold sorrow of a fa-
therdisciplining a child, , This is going to hurt.
But, it's the price we have to pay.”

And, hurt, it certainly did. Millions of Po-
les blamed Balcerowicz for victimizing
them, perhaps as part of an ill-defined co-
smopolitan conspiracy. Many could not
comprehend where painful fiscal discipline



was supposed to lead the country. During
the summer of 1990, for example, a deputy
governor in southeastern Poland told me of
his frustrations in trying to convince his con-
stituents to accept the country’s new eco-
nomic philosophy: ,Last week, a farmer
came to me to call for the arrest of his ne-
ighbor for committing an economic crime:
buying food for the lowest possible price
and selling it for the highest possible price.”

The ambitions of tourist visa appli-
cants linterviewed each day at the U.S. Con-
sulate in Poznan underscored the bleakness
of the economy. | was eager to issue as ma-
ny visas as possible to help the U. S. win new
friends, especially from my ethnic home-
land. Still, economic realities made genuine
tourism impossible for nearly all Po-
les. | simply could not convince myself that
the scores of people who approached me
each day claiming they wished to spend
a year's salary to see Niagara Falls and the
Statue of Liberty were telling the
truth. I knew from experience that these pe-
ople planned to work in restaurants or re-
model the basements of their Polish
immigrant relatives. | deeply sympathized
with them, knowing they sought the same
economic opportunities my grandparents
had secured, and thanks to which | had be-
come aU.S.diplomat. But, U.S.immigration
law dictated that anyone who planned to
work while visiting the United States was in-
eligible for a tourist visa, even if temporary
stays of such eager workers would econo-
mically benefit both the United States and
Poland.

In contrast with this dark economic pic-
ture, Polish politics were brightening. Ha-
ving moved to the Political Section of the
US. Embassy in Warsaw in Au-
gust 1990, | felt political electricity as Poles
prepared to elect their first independent
president since World War Il. The United
States was so popular that the brilliant Po-
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lish American strategist, Zbigniew Brzezin-
ski, could have won the election had chosen
torun. Instead, another political genius, So-
lidarity leader Lech Walesa, ran away with
the election in December.

A few months earlier, Walesa had made
aremarkable request while meeting then-U.
S. Defense Secretary Richard Cheney at So-
lidarity's headquarters in Gdansk: might Po-
land purchase U.S. F-16 fighter jets to replace
its existing arsenal of Soviet aircraft? Taken
aback, Cheney chuckled that this might be
a worthy long-term goal, after Poland left
the Warsaw Pact. Huddling together on the
way back to Gdansk Airport, members of the
Cheney delegation, (including future U. S.
Ambassador to Poland Dan Fried and future
Under Secretary of Defense Eric Edelman,
both of whom would later play key roles in
Poland's accession to NATQ), initially qu-
estioned Walesa's seriousness. But, as we
continued talking, we began to think that
perhaps Poland's exit from the Warsaw Pact
might not be so far off.

In following months, Poland's departure
from the Warsaw Pact accelerated. The So-
lidarity activists who took over Poland's po-
lice and intelligence services reached outin
search of deep partnership with the U.S. to
reorient their work toward the West and
away from Moscow. Top commanders of Po-
land's Border Guards told me how they we-
re awed by the precision-guided munitions
they watched on CNN during the Gulf War
and dreamed of acquiring them to replace
their inferior Warsaw Pact arsenal. Follo-
wing the 13th (and final) toast at a lunch on
the Polish-Soviet border, one of the com-
manders whispered to me, ,You know, we
might not be in the Warsaw Pact much lon-
ger." Indeed, on February 25, 1991, the War-
saw Pact's military structure disbanded, and
on July 1the Warsaw Treaty on which it was
based ceased to exist. Poland's victimho-
od now seemed to be fading into a new hope



it might become the master of its own stra-
tegic destiny for the first time in 300 years.

By early 1991, the first shoots of econo-
mic freedom were also sprouting. In spring
of 1991, my mother and | visited her mo-
ther's tiny village, Myslatyczne, in the coun-
tryside of present day Ukraine near Lviv.
Dodging ahorse cart on a grassy path as we
pulled into the village, we saw three young
men digging potatoes with their bare hands
on the approximate spot where my grand-
mother said her house had stood, opposite
the village's Roman Catholic church. Had
my grandparents not risked everything to
flee to Chicago after World War |, I could ha-
ve been working in that same potato patch
with earth-covered hands rather than repre-
senting the most powerful country on earth.
A couple days later, one of these men confi-
ded that he dreamt of creating a better eco-
nomic future. But, instead of requesting
a visa for the United States, as | expected,
he said he dreamed of moving to Poland.

Poland nevertheless still faced significant
economic hardship. The Balcerowicz Plan’s
deep structural reforms and budget cuts pro-
duced short-term disruptions that caused
the economy to shrink by 7 percent in 1991.
Economic shock therapy was nevertheless
beginning to work. Mass privatization of sta-
te assets generated entrepreneurial oppor-
tunities that had not existed in Poland for 50
years. As reforms took hold, economic
growth returned, reaching one year later,
and 5.2 percent in 1993 (according to Polish
Government statistics). | sensed wealth must
have been trickling down when | heard a mo-
ther and her young son speaking Polish as
they browsed like typical Western tourists at
Harrod's in Frankfurt Airport.

As the 1990's progressed, Poland'’s politi-
cal and military leaders no longer merely
dreamt of acquiring U. S. weapons; they pre-
pared to join NATO. When Poland achieved
NATO membershipin 1999, it had left behind

its historical victimization once and for all,
and was fully anchored in the West as
a member of the most successful security
alliance in history. Strategic stability helped
accelerate economic growth (despite a slow-
down in 2001-2002), as did Poland'’s historic
accession to the European Union in 2004,
By 2007, economic growth reached 6.8 per-
cent, the highest in Europe, and the Polish
economy had tripled in size since the launch
of the Balcerowicz Plan in 1989.

At this point, Poland had emerged as
a top-tier Ally of the United States. Polish
troops formed two of the largest military
contingents fighting in Afghanistan and
Irag. Partners from the Polish Government
helped us at the White House and State De-
partment think through how to counter
Russia's monopoly power over Europe’s gas
markets. And, when Russia invaded Georgia
in August 2008, it was Polish President Lech
Kaczynski who flew his Baltic and Ukrainian
counterparts into Thilisi on his official air-
craft to support Georgia and deter further
Russian aggression.

Today, Poland has reemerged as a major
European power. Gone are the days when the
country was buffeted by the whims of politi-
cians in Paris and Berlin. Instead, Poland
helps determine Europe's direction, asin Fe-
bruary 2014, when Foreign Minister Sikorski
joined his French and German counterparts
to negotiate a breakthrough agreement in
Ukraine's political crisis. Poland forms the
foundation for NATQ's preparations to pro-
tect the Alliance's Baltic members. And, the
Baltic states look to Poland as their key con-
nection to Europe’s electricity and natural
gas networks, which, once established, will
end the Baltic states” full dependence on
Russian supplies and allow Europe finally to
become truly whole and free.

During my visits to Poland these
days, | gawk at the forest of gleaming sky-
scrapers that surround the Palace of Cultu-



re, Stalin's 42-storey ,gift" intended to re-
mind Poles that Moscow was supposed to
call the shots in Warsaw. | marvel that the
free market now calls the shots at the War-
saw Stock Exchange, Central Europe's lar-
gest, and which may soon merge with the
Vienna bourse to exceed the size of Istan-
bul's stock market. And | am delighted that
Poland's finest restaurants now proudly se-
rve gourmet renditions of my grandmo-

MATTHEW BRYZA

and oil spill cleanup.

ther's peasant fare, which were absent from
menus 25 years ago, when Polish restauran-
teurs struggled for acceptance as mainstre-
am Europeans.

In sum, just a quarter-century after its
first semi-democratic election, Poland is no
longer a victim. The Polish phoenix has ri-
sen from history's ashes, and is soaring at
the head of Europe in full partnership with
its strongest Western Allies.

Director of International Centre for Defence Studies in Tallinn. A US diplomat for
23 years, he served in Poland, Russia, and in Washington at the State Department
and White House, finishing his career as Ambassador to Azerbaijan. He resides in
Istanbul, where he also works as a strategic business consultant and member of
several corporate boards in the fields of energy, petrochemicals, agribusiness,



Heroic or Materialist?
Polish Democratisation
since Solidarity

GEORGE SANFORD

"Unstable” Historical Traditions:
what made the Poles tick?

There is a well established view, blared
out in studies carrying titles such as God's
Playground (Norman Davies) that Poland
has had an exceptional history of suffering
caused by an unfavourable geographical
position, aggressive neighbours and inter-
nal divisions. The Polish self-perception,
until recently, has also been that their ‘He-
roic” responses and indomitable will power,
reflected in the likes of The Polish Volcano
(Flora Lewis) and The Eagle Unbowed (Ha-
lik Kochanski), were the central factors en-
suring national survival. Unsurprisingly,
there has been a bitter domestic debate
since the final Partitions in the 1790s abo-
ut the causes of the Polish predicament
and the responses required to ensure survi-
val and to regain independence. Clearly di-
scernible traditions emerged. These have
been used to explain key events; notably
the 1831 and 1863 Insurrections, rival Pil-
sudski and Dmowski programme’s before
and during the First World War, the strug-
gle to preserve independence interwar,
September 1939 and the 1944 Warsaw Upri-
sing. Older themes were the clash between

Piast westward and Jagiellonian eastward
orientations since the tenth century and
the later debate crystallised by the Warsaw
and Krakow historical schools on the con-
stitutional and social defects of the Com-
monwealth of Poland and Lithuania which
occasioned its partition.

Adam Bromke's Idealist (Heroic/Roman-
tic) v Realist (Positivist) dichotomy has be-
en the most influential interpretation of
the above noted events since Kosciuszko's
Uprising in 1794, Realist attitudes caused
by the Second World War experience and
Yalta dominated the first postwar genera-
tion of Poles shaping society's peaceful
compromise with the Polish People's Repu-
blic (PRL) in October 1956. This gained pri-
vate peasant ownership, co-existence with
the Roman Catholic Church, intelligentsia
autonomy and authoritarian, not totalita-
rian, rule by the communist party (PZPR).
The second postwar generation, affected
by the PRL's social divisions and economic
deficiencies, however, moved away from
Realist acceptance of the Moscow imposed
status quo in the 1970 and 1980 workers”
strikes. But did the post-Solidarity course
of events indicate areturn to the older Ide-
alist tradition of insurrection or was it pro-
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voked by economic and materialist fac-
tors? | have argued (Conquest of History)
that whatever the balance between these
factors Poland's development since 1980,
marked by the Negotiated Transition to De-
mocracy in 1989, NATO entry in 1998 and
EU membership in 2004, has been charac-
terised by a desperate quest for the ‘Nor-
mality” of Democratic Politics and
International Security. Equally significant,
has been the remaking of political culture
and the general shift from ‘closed” to
‘open” mentalities, despite residual conspi-
racy type reactions to the Smolensk trage-
dy. This is borne out by the balanced and
dignified reaction to Jan Gross's publicisa-
tion of the 1941 Jedwabne killings, the long-
-delayed revelation of the detailed truth
about the whole of the 1940 Katyn Massa-
cre and the recasting of Polish-dewish re-
lations including the overcoming of the
Auschwitz crosses and convent disputes.
There has also been growing comparative
awareness of neighbours” mutual historical
grievances and suffering. Finally, one might
note, given this Report's title, that Presi-
dent Obama's electorally successful and
optimistic slogan ‘Yes we Can” although in-
spirational in domestic politics has been
balanced by Stoical Realistic adaption in fo-
reign policy to growing limitations on Ame-
rica’s post-communist hegemony.

Solidarity: Search for Freedom
or Kielbasa (sausage)

Communist leader Edward Gierek bought
improved standards of living during
the 1970s by assuming dangerously high le-
vels of Western loans. Attempted economic
restructuring, including increased food pri-
ces, in 1976 provoked workers" protests,
suppressed locally in places like Radom.
A national outburst was only prevented by
a complete Government climbdown. The

Soviet Brezhnevite veto of structural re-
forms then provoked the emergence of
a dissident movement, notably KOR (Wor-
ker's Defense Committee), allying workers
and intelligentsia.

When the communist regime was forced
by financial realities to introduce economic
austerity measures in Summer 1980 the re-
sulting workers” revolt led by the Gdansk
and Szczecin shipyards spread nationwide.
But it was their sit-in strikes in August, ga-
ining worldwide media attention, which for-
ced the regime into dramatic negotiations
which conceded Free Trade Unions. The
overwhelming bulk of workers then joined
the Solidarity movement led by Lech Wale-
sa. Solidarity itself was, however, a most
ambiguous force. Politically, it started out
as a workers” protest against price incre-
ases and cuts in living standards and then,
went on to demand workers" control of
workplaces. It was also unclear whether it
stood for Socialist Renewal or the system’s
overthrow and its replacement by democra-
cy and market capitalism. While Solidarity
‘Self-Limited" itself and mediated local out-
bursts and national crises during the period
of Dual Power of 1980-81 with the help of
the Roman Catholic church, backed by the
Polish Pope John Paul Il, the key factor re-
mained that Moscow prevented real party
reformists from gaining control of the
PZPR. After General Wojciech Jaruzelski be-
came both Prime Minister and party boss
the communists used economic shortages
to wear society down. When Solidarity refu-
sed a limited offer of incorporation within
the communist system in exchange for the
acceptance of party hegemony Martial Law
was declared in December 1981. Society was
cowed by the Army's takeover of the police,
administration and economy and mass in-
ternment of Solidarity's leaders and activi-
sts. Strikes and protests were suppressed
with relatively limited loss of life. Most si-
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gnificantly, a Soviet invasion was avoided
but, whether it was likely, except as a thre-
at, remains a highly charged political issue.

Communism survived but the price paid
by the regime was the resurgence of ano-
ther entrenched Polish characteristic Sta-
te-Society conflict as during the Partitions,
Nazi Occupation and Stalinist rule
until 1956. The Jaruzelski regime proved
unable to revitalise the PZPR after the Sta-
te of War ended in 1983. Intra-systemic re-
forms designed to create a form of
consultative authoritarianism failed to win
over society while the economy stagnated.
Above all Solidarity and a counter-society
survived as underground forces supported
by the West. The 1980s was, thus, a period
of stalemate and stagnation.

Gorbachev's emergence in 1985 slowly
allowed this logjam to be broken. Indu-
strial unrest and strikes in Summer 188
had two crucial consequences. A Second
Solidarity re-emerged most notably in Wa-
lesa’s Civic Committee in December. The

PZPR produced a reformist leadership ge-
nuinely committed to negotiating Solidari-
ty's re-legalisation in an Anti-Crisis Pact.
The aim was a pluralist form of authorita-
rianism which would gain national support
for the austerity required to introduce suc-
cessful economic reform.

The course of events during 1989 which
stymied this communist reform strategy
and which led to communism'’s peaceful ab-
dication and a fundamental systemic break
setting Poland irrevocably on a course to-
wards democratic capitalism are well
known and do not detailed rehearsing here.
What is crucial is that the Polish elites re-
nounced the Heroic Insurrectionist inheri-
tance lurking in their consciousness and
negotiated a genuine and acceptable com-
promise at the Round Table. This allowed
the national will to be demonstrated in par-
tially free elections which by August produ-
ced the first non-communist dominated
government since 1945. Tadeusz Mazowiec-
ki's gradualist dismantling of communist in-
stitutions culminated in Walesa's election
as President in December 1990, the fully
free parliamentary elections of Octo-
ber 1991 and the enshrinement of full demo-
cracy in the ‘Little Constitution” of 1992.

The exclusion of conservative and natio-
nalist forces from this deal and their politi-
cal failure in Jan Olszewski's government
in 1992 naturally caused hitter recrimina-
tion and denunciation of the elitist Magda-
lenka ‘betrayal”. These forces only came to
power in 2004 with the Lech and Jaroslaw
Kaczynski twins and the Law and Justice
Party (PiS) on a slogan of completing the re-
volutionary transition by replacing the tar-
nished Third Republic with a fully purged
Fourth. Poland's political life until then was
dominated by the liberal conservative, post-
-Solidarity (1990-1993) and transformed
post communist Left/SLD forces (1993-1997
and 2001-2004). Their systemic concensus
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produced the country's greatest achieve-
ments through a very English type process
of elite-led transformation through gradu-
alist compromises.

Democracy was consolidated despite bit-
terand colourful political party conflict and
a workable constitution was negotiated
by 1997. Market Capitalism and integration
in the world and European economies were
developed despite pathologies in the form
of major corruption scandals which shook
the system especially in Leszek Miller's go-
vernment (2001-2004 cf. the Rywin Affair).
The system survived the personal vagaries
of Walesa's (1990-1995) and Lech Kaczyn-
ski's erratic presidencies (2005-2010) as
well as the national trauma of the latter's
death, along with that of 95 others, mostly
prominent members of the elite, in the
crash of the presidential TU-154 at Smo-
lensk airfield. It was strengthened by the
strong and balanced presidencies of Alek-
sander Kwasniewski (1995-2005) and Broni-
slaw Komorowski (2010-). Its durability was
demonstrated by the periods of ‘Cohabita-
tion” when a President faced hostile parlia-
mentary majorities (1993-1995, 1997-2001
and 2007-2010). Political parties transfor-
med and renewed themselves successfully,
especially on the Right and Centre. Solida-
rity Electoral Action (AWS) and the Freedom
Union (UW) underpinned Jerzy Buzek's Cen-
tre-Right reformist government (1997-2001).
This has been replaced by the current hege-
mony of two Centre-Right parties, the alre-
ady mentioned PiS and the more liberal
Civic Platform (PO) supporting Donald
Tusk's government since November 2007.
The constants have been the Polish Peasant
Party (PSL) and the Union of the Democra-
tic Left (SLD) which currently faces major
problems of generational and identity rene-
wal as a viable social democratic force. Itis
also challenged by the secular populism of
Janusz Palikot's Movement (RP).
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International Security at last?

After 1989 Poland ‘Returned to Europe”,
regaining the national sovereignty denied
by the Warsaw Pact and Soviet communist
control. NATO membership, the modernisa-
tion of her Armed Forces and integration wi-
thin the Western Alliance may have cost
controversial involvement in the Afghani-
stan conflict as well as disappointment over
a proposed American missile defense sys-
tem. But the gain was a credible guarantee
against any potential Russian threat, re-ite-
rated during Obama's June 2014 Warsaw vi-
sit, and a level of international security
undreamt of since the seventeenth centu-
ry. Working towards EU membership
by 2004 completed Poland's fundamental
shift away from Euro-Asia towards full inte-
grationin Euro-Atlantic structures. Parado-
xically, this has also transcended the
erstwhile German threat and Berlin has be-
come a supportive ally. Poland gained mas-
sive EU subsidies designed to modernise her
agriculture and infrastructure and to com-
plete the building of an open democratic
market system. The costs in terms of the
decay of small towns and the countryside,
massive emigration of many millions to
work in more advanced economies, moder-
nist challenges to a National Catholic iden-
tity and the loss of outstanding sporting
personalities such as Radwanska and Klose
are major. The overall systemic balance
sheet has undoubtedly been a positive one
although many Poles remain febrile and di-
scontented with their personal situations.

Poland's successful co-hosting of the Eu-
ro2012 Football Championship although not
the performance of the national team, the
unprecedented re-election of the Tusk go-
vernment for a second term in 2011 and Po-
land's effective Presidency of the EU at the
height of the financial crisis are strong indi-
cations that Poland has entrenched ‘Nor-



mality”. It is well on the way towards over-
coming historical peripherality and bac-
kwardness and playing its full role as
a medium sized power, comparable to Spa-
in, in European and world affairs. But the
comparative world indices ranking its de-
mocracy 45th out of 167 and rating Po-
land 41st out of 176 in terms of corruption
perceptions show that the transformation,
although irreversible, is still somewhat in-
complete and uneven. Poland weathered
the post 2008 economic crisis well but it

GEORGE SANFORD

still has far to go before it achieves west Eu-
ropean socio-economic levels. Mere per ca-
pita income of about half the West
European average and high unemployment
levels have only been partially alleviated by
the safety valves of massive labour emigra-
tion and the black economy. Dangerous
urban-rural divisions and between the gene-
rally prosperous west and the stagnant east
of Poland and frustrated expectations still
persist but national outbursts of the pre-
-1990 type are increasingly unlikely.

Former professor of politics at the University of Bristol, England. His teaching
interests lie within the field of European politics. His unit on Postcommunist
Eastern Europe examines the nature of its systemic transformation away from
communism, and also considers the domestic as well as external problems facing
the region, East-Central Europe in particular.



This short essay on the economic performances of Poland over the last decades is
dedicated to a friend of mine with whom | shared childhood and teen years in the
playground and playroom (but principally also our Holy First Communion and
Confirmation in the Parish Church of Sacred Heart) in Macerata, Italy, where we were
both born. He was Italian and Polish, since his mother was Italian and the father was
Polish. He came to Italy with the Polish army during the Second World War and then...
he never left Italy. For fifty years they have been the only Polish people | knew. Fifty years
later, when | visited Poland for the first time in my life | understood why they were so
deeply Catholic, so nice and polite, full of culture and knowledge. Even if they were not
a very wealthy family. | also understood that faith, believes and culture are the deep
pillars of people and of the Nation, even when national geographic borders are outraged
by History because any kind of outrage cannot destroy and wipe up the internal borders
of people and the History of a Nation.

MARIO BALDASSARRI



Polish Economic
Transformation after ‘89:
a Model for the Region

MARIO BALDASSARRI

Premise on Data(1980-2022) and
aFirst Synthesis

This paper aims to analyze long-run econo-
mic data, in terms of both the ,real” economy
and the ,financial and public finance” condi-
tions relating to the Polish economy in recent
decades — from 1980 to 2013. To this mix, we
have also ,added" the forecasts available to-
day from Oxford Economics up to 2022.

In the 1980s, the first decade of the pe-
riod, Poland had a planned economy run by
a ,one-party People's democracy”. The co-
untry was firmly within the economic and
political orbit of the Soviet Union that had
been determined in Yalta after the Second
World War.

After the fall of the Berlin Wall a complex
transition began to a market economy and
towards a system of Western-style pluralist
democracy.

The accounting and statistical methodo-
logies applied by centrally-planned econo-
mies differed radically from those used in the
market economies. Unsurprisingly, therefo-
re, until the transition years of the early '90s,
the available statistics show high degrees of
indefinability, uncertainty and inconsistency
between the two economic systems. Take for

instance the fact that public spending and
tax revenue are ,strangely” disproportionate
to GDP in the early nineties, converging with
.western" standards only around 1994/95.
The same goes for inflation. In planned eco-
nomies, inflation is by definition almost non-
-existent, imbalances between demand and
supply being expressed not through price
fluctuations but by the length of queues out-
side shops or the quantity of unsold stock sit-
ting on shelves. Therefore, these statistics
should be understood in the context to the
most important moments of ,historic” di-
scontinuity that were determined in Polish
society and economy.

For this reason we have reported the da-
ta series referring to the two most signifi-
cant moments: 9 November 1989 (the fall of
the Berlin Wall) and January 1st, 2004 (Po-
land's accession to the European Union). As
will be see below in more detail, beginning
in the early '90s (1990 to 1994) Poland un-
derwent ten years of major transition and
appears to have prepared well for European
Union accession. Over the last ten years,
from 2004 to 2014, the data show how well
Poland has so far seized the opportunities
its new place in Europe has presented. The
data also show the need for a further long
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transition phase if Poland is one day to join
the euro zone. Even given these caveats in
the analysis and temporal comparisons of
long-term data, Poland's apparent success
story looks like it may be a model for the
whole of the Central and Eastern Europe.

Growth and Inflation

In the late seventies and early eighties,
Poland underwent a severe crisis, experien-
cing several years of negative growth. Only
after 1982 was there a return to positive
growth, amounting to an average of aro-
und 3 per cent per annum until the Berlin
Wall fell (see Table 1).

The transition to a market economy was
then marked by a sharp drop in GDP - by
about 20 per cent between 1989 and 1990.
From 1991 onwards, however, the Polish
economy has ridden on a wave of growth,
only strengthened after EU accession, De-
spite a minor slowdown forecast from 2014
to 2022 (perhaps, a result of the ,catching-

20

-up” process of the previous two decades)
Poland is expected to sustain annual
growth of about 3.5 per cent (see Figure 1).

In more analytical terms the eighties we-
re a decade of stagnation for Poland, GDP
contracting by 0.3 per cent per annum thro-
ughout that period, and hovering around 600
billion zlotys in real terms at 1995 prices.

But between 1990 and 2003, prior to EU
accession, Poland boomed, seeing a 55 per
cent real GDP increase, averaging 4.2 per
cent a year. This boom carried on after Po-
land had joined the EU, with annual growth
accelerating further, to 4.8 per cent. Even
though, as noted above, the projections
to 2022 indicate a slowdown to 3.5 per cent,
it is well known that the real value of eco-
nomic forecasts is not just in helping ,gu-
ess" apath, butin helping us understand the
challenges and opportunities a country fa-
ces —in Poland's case, the challenges and
opportunities of economic policy and Euro-
pean and international context.

Poland's recent growth looks even more



robust when compared with the European
Union and Eurozone averages. Despite the Eu-
ropean and worldwide crisis in 2009, betwe-
en 2002 and 2013 Poland's growth was much
higher than the European average —and is fo-
recast to remain this way until 2022.

Thus the process of Poland catching up
to European levels of development and pro-
sperity should continue in a stable fashion
and could even be more substantial if eco-
nomic and structural policy-making brings
about higher than the 3.5 per cent annual
growth forecast in the ,trend” toward 2022.

Interms of inflation itis clear that the ,ze-
ro inflation” before the fall of the Berlin Wall
is entirely due to the planned-economy acco-
unting principles mentioned in the introduc-
tion, where imbalances between demand and
supply was manifested not in price changes
butin queues and shortages, surpluses deser-
ted shops. Itis clear that the forced low infla-
tion of the eighties led to a price explosion at
the time of transition with inflation peaking
at over 600 per centin1989. Itis therefore evi-
dent that the transition to a market economy,
which generated twenty years of real growth,
went hand-in-hand with high inflation, espe-
cially in the first phase of the nineties. Consu-
mer prices rose by over 120 per cent
between 1989 and 2000, with an annual ave-
rage of around 11 per cent. Subsequently, ho-
wever, inflation too was brought under
control and has declined at an average rate
of 3.3 per cent per year, not creating a produc-
tion or employment crisis but as previously in-
dicated, further consolidating high GDP
growth rates.

Employment and Unemployment

Poland’s excellent economic growth has
had equally excellent consequences for the
labor market, with employment rising and
unemployment falling.

Let's turn now to the fundamentals of

the labor market (see Table 2), starting with
the population. Poland's population has
fluctuated since 1980 going from aro-
und 35.6 million that year to over 38.6 mil-
lion in 1998. This was followed by a decline
of about half a million in 2007/2008 and
a return to the high of 1998 in 2013. Accor-
ding to the projections to 2022, the Polish
population will stabilize around this levelin
the coming years.

The population of working age grew si-
gnificantly too from 23.7 million in 1990 to
nearly 26.2 million in 2010. Since that year,
however, the aging of the population has
brought about a slow and steady reduction
in the number of people of working age. This
trend is set to accelerate in the coming
years, falling below 25 million in 2022.

The participation rate suffered a sharp
decline from 73 per cent in the early nine-
ties to 65 per cent in 2005, before recove-
ring gradually to around 69 per centin 2011.
The economic crisis, however, reversed the
trend in 2012, with some signs of recovery
in 2013. Forecasts for future years indicate
areturn to a participation rate of approxi-
mately 71.7 per cent in 2022.

The participation rateis crucial to asses-
sing the prospects of the Polish labor mar-
ket in the coming years. In fact, a recovery
in the participation rate could compensate
for a fall in the size of the working-age po-
pulation. In fact, the supply of labor dropped
substantially in the nineties before reboun-
ding in the first decade of the new millen-
nium. Projections indicate a possible new
peak of more than 18 million units in 2019
to 2020.

Infact, in the first phase of the transition,
many Polish workers moved to the other Eu-
ropean countries in search of work and bet-
ter economic conditions. Now, though, the
success of the Polish economy, and the pro-
mise of job opportunities, has attracted
them back home. But despite the positive
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out look for the coming years, if the fall in
the working-age population is not accompa-
nied by the expected increase in the partici-
pation rate, labor supply in Poland could
fall, creating tensions in the market.

At the time of the fall of the Berlin Wall,
according to the statistics of the planned
economy, more than 16.6 million workers
had employment in Poland. The transition
and the restructuring of productions lashed
this number to a low of 13.6 millionin 2003.
By 2011 the total number in employment
had recovered to above 16 million; after the
crisis of recent years, this should again be
the case after 2017.

So, the first phase of the transition to
amarket economy cut around three million
jobs from the total. The following period of
strong growth saw these three million jobs
regained by the end of 2011. Certainly, once
again the differences in measurement of
statistics between planned and market eco-
nomies must not escape attention. Indeed,
one wonders what ,employment levels” we-
re secured before the fall of the Berlin Wall
and what those levels were having been mo-
re solidly created subsequently in a compe-
titive and open market economy.

In fact, from just over 600,000 unem-
ployed in 1990 (a rate of 3.4 per cent) the fi-
gure spiked in 2003 at 3.2 million (almost 20
per cent), befare dropping back to 1.5 million
in 2008 (below 10 per cent). The global cri-
sis has brought Polish unemployment back
up to over 13 per cent, with projections po-
inting to as light decline between now
and 2022 - though forecasts are that the
number is unlikely to fall below 11 per cent
in this period.

Government Finance
As noted earlier regarding statistical evi-

dence on trends in GDP and the labor mar-
ket, still more doubts abound when it comes
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to analyzing public finance data (see Ta-
ble 3). In fact, the data up to 1994-1995 on
government expenditure and revenue have
questionable coherence and lack credibili-
ty. According to historical data, government
spending and revenue were reportedly even
higher than GDP in the years after the Ber-
Llin Wall fell.

In the first phase of transition, the burden
of the public budget on the economy clear-
ly falls, with public spending and total reve-
nue respectively falling to 41 per cent to 38
per cent of GDP in 2000.

During the crisis of 2009, the public defi-
cit rose sharply, with government spending
rising back to 45 per cent of GDP while to-
tal revenue sank to 37 per cent.

The budget deficit as a percentage of
GDP therefore constantly remained betwe-
en 4 per cent and 6 per cent, then jumping
towards 8 per cent between 2008 and 2009.
In recent years concerted efforts to re-ba-
lance the books have brought about a dec-
line in public deficit to 3.5 per cent in 2013;
further consolidation would bring it below 2
per cent in 2019.

Since 1991, the state budget in Poland
has always run a primary deficit: total reve-
nue has always been insufficient to offset
total expenditure excluding interest pay-
ments. Thus since the second half of the ni-
neties the trend has been for public debt to
rise: after being limited to 37 per cent of
GDP in 2000, it has peaked at 57 per cent of
GDP in2013. This trend should now reverse;
forecasts to 2022 indicate an expected fall
in this ration back toward 45 per cent.

From this point of view, then, the Polish
economy is in sound financial condition
and the state budget has good prospects;
the data show that the limit of 3 per cent
deficit of the Maastricht Treaty and the 60
per cent Debt/GDP ratio would already be
fulfilled.



Money and Interest Rates

By keeping its currency, the zloty, and its
monetary sovereignty at its Central Bank,
Poland has been able to provide full autono-
my to the economic system, along with the
necessary liquidity to finance economic
growth while at the same time controlling
inflation. Throughout the nineties in fact, in-
terest rate shave remained high, bothin no-
minal and real, inflation-adjusted, terms.
Only since the early years of this decade,
after inflation was brought under control,
have the conditions for a sharp drop in inte-
rest rates compared to the previous decade
been present, although real interest rate
shave remained at around 10 per cent (see
Table 4).

Exchange Rate and Foreign
Accounts

We have seen so far the first two precon-
ditions for the Polish economy's sustained
and significant success following the fall of
the Berlin wall, through accession to the Eu-
ropean Union, right up to today. On the one
hand, in fact, the conditions of relative equ-
ilibrium of public finances and especially of
apublic debt have been maintained well be-
low the EU average; on the other hand, mo-
netary sovereignty has allowed Poland to
cover in adequate quantities and at compa-
ratively low interest rates both households
and businesses in order to foster growth
and employment. The ,triangle” of Polish
success can thus now be closed with the
third pillar, which has been determined by
the management of the zloty exchange ra-
te and the Balance of Payments.

The zloty exchange rate, falsely attested
as about equal toone in 1990, suffered a de-
valuation of more than 400 per cent, toara-
te 0f 4.35in2000. In subsequent year sit has
been stable at around three. According to

forecasts, this level should be maintained
up to 2022 (see Table 5).

Against the euro, in the nineties and the
early years of this decade, the zloty was de-
valued more than against the dollar, as if to
represent a relative pegging on the Ameri-
can currency. This condition has allowed
the Polish economy to gain a competitive
edge with the rest of the world and, above
all, to the rest of the Eurozone.

The subsequent stabilization, once aga-
in, proves the validity of the choices made.
In fact, in view of the coming years, while
the zloty appears to stabilize around the
dollar at a value of three, the stabilization
tends to be located around 3.9 to 3.8 aga-
inst the euro and this will also allow the Po-
lish economy some exchange rate
competitiveness in the coming years.

The Current Account of the Balance of
Payments (Foreign Accounts) was in deep
and deepening deficit for the twenty years
up to 2010. The last two years have seen
a marked reduction in the deficit, but ava-
ilable forecasts foresee a gradual return to
increase until 2022.

So, is there an issue with the sustainabi-
lity of Polish external accounts? On the one
hand, over the first twenty years of the pe-
riod under discussion, the current account
deficit was largely offset by two important
items of income and capital inflows: foreign
direct investment and emigrant remittan-
ces. On the other hand, Poland's foreign
debt has trended upward, accelerating
sharply in all the years of this millennium
and it is expected to continue in future pro-
jections, albeit at a slower pace.

Nevertheless, two risks need to be under-
lined: the sharp reduction in remittances
and at the same time, the notable reduction
of foreign direct investment. Since 2007, in
fact, both of these items have shown
asharp decline. While forecasts to 2022 pre-
dict these flows to resume a much more su-
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stained pace, if this does not happen, clear-
ly risks for the foreign debt of Poland could
give more cause for concern.

Last but not Least:
EU Funds to Poland

Of no less significance than the other fac-
tors discussed above is the contribution to
the Polish growth made by the country's
excellent use of European Union funds. Ta-
ble 1shows key indicators for the economies

institutions.
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of Eastern Europe, including flow of funds
from the European Union.

While the inflow of EU funds varies from
country to country, highest budget is allo-
cated for Poland, by far the largest of the
Eastern European Member States by popu-
lation.

Poland needs to continue this optimal
utilization of the European funds in the co-
ming years, perhaps focus more on infra-
structure, human capital formation and
innovation and technology.

MARIO BALDASSARRI
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- APPENDIX - TABLES OF DATA -

1.- GROWTH AND INFLATION

4

3

4

HISTORICAL DATA 1980-1996 1980|  1981| 1982  1983|  1984| 1985\  1986| 1987  1988|  1989|  1990|  1991|  1992|  1993| 1994  1995|  1996|
GDP annual growth, real LCU 101 48 56 57 36 42| 20 42| 02| 116 7.0 25| 37 53 69 64
GDP, real, LCU 600584| 540002 514371| 542914| 573788| 594177| 619225 631458| 657672 658837| 582526| 541659 555281| 576040 606528 648694| 689 670)
(Consumer price index 02| 02 03] 03 03 04 04 05 14 10,0| 176 25,6) 351 467 598 77 825
GDP deflator 00| 01 01 01 01 02 02 03 04 14 104 157 218 28,5| 388 520 61,1
HISTORICAL DATA 1997-2013 1997|  1998| 1999  2000{  2001| 2002  2003|  2004|  200s| 2006|  2007| 2008|  2009|  2010| 2011| 2012 2013
GDP annual growth, real LCU 7.0 49| 44 45] 13 15 39 52 36 62 68| 50 16 39| 45| 21 15
GDP, real, LCU 737806| 774167 808542| 844720 855513 867934| 902162 949324| 983 120|1043885( 1115116 1171027| 1189 899 1235 980| 1 292 097 1 318 922| 1 338 529
(Consumer price index 921 1000 1073|1181 1246 1269 1279 1325 1353 1358 1401 1451 1517| 1559  1624| 1585 1705
GDP deflator 69,6] 73] 82,0) 88,0 912 93,2 934 974 1000 1015 1055 1088 1127|1144 1181 1210[ 1221
FORECASTS 2014-2022 2014| 2015  2016|  2017|  2018]  2019|  2020]  2021| 2021
GDP annual growth, real LCU 2,9 3.2 3,5 34 34 33 3| 27 26
GDP, real, LCU 1377 661(1422216| 1471770/ 1522 066 1 573 456| 1 624 814| 1674 177| 1 718 804 1 763 926
(Consumer price index 1734  1777|  1824| 1869|1913 1957
GDP deflator 123,4) 126,2) 129,3) 132,5) 135,7] 138,6]
- APPENDIX - TABLES OF DATA -
2.- EMPLOYMENT AND UNEMPLOYMENT
HISTORICAL DATA 1980-1996 1980 1981 1982  1983|  198a| 1985  1o86|  1987|  1988|  1ge9|  1990| 1991 1992 1993  1994| 1995 1996
5|Population, total x1000 35614.3 359395 36272,5| 36615.1] 369439| 37236,5| 374850| 376921| 37839,5| 37980.7| 38128,9| 382620 38377.3| 38472,2| 38552,1| 385985| 386281
«|population of working age 23 708,62 23 859,07| 24 019.41| 24 187,94| 24 367,54 24 547,33 | 24 724,92
7|Participation rate 72,79 72,79, 72,79 72,75 71.95| 71.21 70.56|
s|Labour supply 17258.49] 17 366.24| 17 482.74| 17 595.75| 17 532,51 17 479,94| 17 446.98|
total 16627,19| 16 593,70| 15118,24) 14 853,34| 14 617,26| 14 781,10| 14 937,73
619,75| 1667,50 2358,67| 274242| 2915,25|25698,83| 2 509,25
rate 3,44 9,01 12,93| 15,03 16,51 15,23 14,30]
HISTORICAL DATA 1997-2013 1997 1998|  1999|  2000|  2001|  2002|  2003|  2004|  2005|  2006|  2007| 2008 2009]  2010| 2011| 2012] 2013
5|Population, total x1000 38 652,2 386644| 38414,7| 38257,5| 382466 38227.4| 38201.1| 38180,1| 38163,3| 38137,3| 38113,3| 38 128.3] 381555| 38393,9| 385352| 385352| 35566.0]
s|population of working age 2492804 25 162,46] 25 150,98 25 220,62| 25 414,44 25 587,06 25 748,72| 28 596,54 26 030,82 26 104,80| 26 127,55| 26 118,81| 26 087,10 26 163,90 26 123,24 26 020,06 25 594.46
7|Participation rate 69,04 68,06 67,66 67,33 65,02 64,99 65,56 66,02 68,03 68,80 67.42] 68,11
|Labour supply 17211,04| 17 125,97| 17 016,58) 17 043,40( 17 111,72| 16 917,32 16 781,91 16 838,17| 16 916,82 17 061,33| 17 128,92| 17 244,18| 17 544,25| 17 799,64/ 17 973,39 17 542,54| 17 536,77
total 15187.63| 15369.23] 14 858,75 14 519,65 14 197.98] 13 754.40| 13 602,08 13 746.50| 14 044,33| 14 524,58 15 168.50| 15 720.10| 15 813,50| 15 881.73| 16 005,55 15 493,98 15 454.95
202342| 1756.75| 2157,83| 2523.75| 2913.75| 316292| 317953 309167| 2872,50| 2535.75| 196042| 152408 173075| 1917.92] 1967.83| 2048,57| 217453
rate 11,51 10,01 11,99 14,03 16,22 19,72 19,92 19,50 18,18 16.19] 12,69 9,83 10,97 12,11 12,38 12,80 13,54]
FORECASTS 2014-2022 2014 2015|  2016] 2017| 2018] 2019] 2020 2021] 2022
5|Population, total x1000 38614.6] 386375 386450| 386505| 386552| 38658.7
s|population of working age 25826,81| 2574996 25 633,86| 25 518,25 25 405,83 25 296,25 25 187,35 25 074,29 24 954,76
7|Participation rate 68,46 68,94 69,45 70,00 70,63] 71,16 7143 71,55 71,68
|Labour suppl; 17681,09| 17 751,25| 17 805,50| 17 863,59 17 944.45| 18 002,02/ 17 990,87 17 940,82 17 886,75
total 15586,97| 15705,35| 15848,77| 15 975,90 16 060.72| 16 114,53| 16 103,17 16 058,05] 16 009,08
208524] 204591| 195713 1887.60| 1883.73| 188749| 1887.70| 1882.76| 187767
rate 12,95 1265|  1207]  11e0]  1153]  1151| 1152| 1152|1153
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3.- GOVERNMENT FINANCE

HISTORICAL DATA 1990-2001 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
12|Government expenditure, total, LCU 150 934,24 150 934,24| 150 934,24| 150 934,24| 150 934,24 160 858,90| 215042,42| 238402,55( 265 26345| 283 097,41| 305 533,26( 341 917,82
13|Government revenue total, LCU 136 719,40 136 719,40| 136 719,40| 136 719,40| 136 719,40 146 020,77| 194 381,49| 214767,82| 240 114,32| 267 848,51| 283 231,56| 300 544,20
14|General government net lending/borrowing LCU -14887| 20552 -23 867| -25692|  -15386|  -22541 -41 095
15| General government net lending/borrowing % of GDP -4 415| -4 865| 4631 -4 276| 2311 -3.028| -5272]
16|Government primary balance, LCU 18550,04 -10 061,26| -7 209,66|  -489,96| 946,24  4523,86| -1382,94] 250,74  -1609,92| 442519 210,30( -17 038,62
17|Government primary balance % of GDP 31,43| -11,86| 6,01 0,33 0,39 1,34 0,32 0,04 0,26 0,67, 0,03} 2,18
18|General government gross debt LCU 165200 183 294 221 220| 233687| 253392| 273832 292818,
19|General government gross debt % of GDP 48 989 43390 42926 38 889 39 567 35787 37562

HISTORICAL DATA 2002-2013 2002 2003 2004 2005 2006| 2007 2008| 2009 2010} 2011 2012 2013|
12|Government expenditure, total, LCU 358 366,42| 376 743,71| 393 827,93| 426 636,40 465 066,90 49 680,80| 550 670,30| 598 329,10 642 183,70| 662 143,40| 673 194,10| 694 797,20
13|Government revenue total, LCU 317 918,71| 324 488,44| 343 906,08| 387 315,11| 425869,90| 474 223,00 503 506,40| 499 054,80| 530 438,10| 585 859,60| 610 979,40| 612 885,30
14|General government net lending/borrowing LCU -40317| 52212 49775  -40049 -38 470 22136  -46985 -99595  -111303|  -76 731 62716  -74078|
15|General government net lending/borrowing % of GDP -4 986 6192] -5 384 -4 073 -3629) -1881 -3684] -7 408| -7 857| 5021 -3931 -4 540)
16|Government primary balance, LCU -17.093,68| -27 199,28| -24 436,85| -12805,36| -10005,60|  4853,09| -18801,89| -65560,87| -72564,28| -35522,66 -16623,68 -24 400,29
17|Government primary balance % of GDP 2,11 -3,23] 2,64 1,30 0,94 041 1,47 -4,89 5,13 2,33 1,04 -1.49
18|General government gross debt LCU 340896| 396731| 422386 463 019 506 036| 529370| 600 845| 684 082] 776825|  859076|  886779| 937 869)
19|General government gross debt % of GDP 42160 47053 45686 47088 47738 44 986| 47106 50 880) 54 838 56218 55590 57476

FORECASTS 2014-2022 2014 2015 2016| 2017 2018| 2019| 2020| 2021 2022|
12|Government expenditure, total, LCU 711644,70| 745 195,40| 784 410,30| 825 269,30 859 082,70| 912 255,50| 956 987,60| 1 002 122,00 1048 837,10)
13|Government revenue total, LCU 797 192,30| 698 641,10| 743 763,20| 787 375,80 831706,90| 875 479,70| 920 446,40 963 851,30 1 009 348,00|
14|General government net lending/borrowing LCU 60453 54413 42229  -45707 43632 -40 622
15|General government net lending/borrowing % of GDP -3543| -3017| 2214 -2 263 -2 039) -1792]
16|Government primary balance, LCU -122965,92| -8577,26| -22150| 361092) 711522 1061221| 1122695 1141463/ 12010,17
17|Government primary balance % of GDP 7,23 -0,48| -0,01 0,18 0,34] 0,47] 0,48 0,46 0,47}
18|General government gross debt LCU 844993| 903672| 951419| 983411| 1013393 1037 002|
19|General government gross debt % of GDP 49513 50109 49888 48685 47 355| 45741

APPENDIX - TABLES OF DATA -

L- MONEY AND INTEREST RATE

HISTORICAL DATA 1990-2001 1990 1991 1992| 1993| 1994 1995| 1996 1997| 1998| 1999| 2000 2001
20[Money supply, M3, LCU 21261 30691 38523 54734 69222 101296 138004| 176651  220509| 265605\ 207748 327090
21 . 681,81 73,79 52,74 5431 59,93 60,06| 47,51 51,45) 4715 3131 4027 36,91

Interest rates on consumer credit and other househole

loans with less than one year of a maturity

HISTORICAL DATA 2002-2013 2002] 2003 2004 2005| 2006 2007 2008 2009) 2010| 2011 2012] 2013
20|Money supply, M3, LCU 323844| 343079 375352 424762| 492233  557565| 660189| 712673 774325\ 870504| 909787 966656
21 20,30 12,70 13,02 13,55 12,25 12,48 13,62 13,18 13,22 13,65 13,97 12,18

Interest rates on consumer credit and other househole

loans with less than one year of a maturity

FORECASTS 2014-2022 2014 2015 2016, 2017 2018 2019) 2020 2021 2022
20|Money supply, M3, LCU 1020329| 1075464| 1136828| 1203864| 1272368 1340707| 1411008| 1478091| 1548565

1 11,10 11,69 11,51 11,24 11,04 1091 10,38 10,25 10,16

Interest rates on consumer credit and other househole

loans with less than one year of a maturity
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5.- EXCHANGE RATE AND FOREIGN ACCOUNTS
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HISTORICAL DATA 1990-2001 1990 199 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
Exchange are, period average 0,95 1,08 1,36 1,81 2,27 2,42 2,70] 3,28 3,49 3,97] 4,35 4,09
Exchange are, period average, per Euro 121 131 1,76| 212 2,70 3,17] 3.42| 371 391 4,23 401 367]
|Current account of balance of payments, LCU 291365 -2341,33| -4272,03| -10 361,13 2226,94| 204714 -8897,74| -1893245| -24 104,10 49 597,76| -44 892,01| -24 151,05|
External debt, total US $ 49 364,30 53420,50| 48431,60| 45 113,40| 42 489,90 52 511,00 47 541,00 49 547,00 59177,00( 65443,00[ 69 463,000 71971,00|
Workers remittances, net, US § 1 000,00 1 000,00 1 000,00 1 000,00 1 000,00 1 000,00 1000,00| 2000,00]
Foreign direct investment, inward, US $ 89,00 291,00 678,00( 1 715,00 1 875,00 3 659,00 4 498,00 4 908,00 6 365,00 7 270,00 9 252,00 5 713,00
HISTORICAL DATA 2002-2013 2002 2003} 2004} 2005 2006 2007 2008} 2009 2010 2011 2012 2013
Exchange are, period average 4,08 3,89 3,65 3,23 3,10 2,77 24 3,12 0,30] 2,95] 3,26 3,16
Exchange are, period average, per Euro 3,85 4,40 4,54 4,03 3,89 3,78, 3,52 4,33 3,99 412 4,19 4,20
(Current account of balance of payments, LCU -22.510,95| -21 377,59 -48 875,37| -2348009| 4056606 7268220 -8371187| 5262830 -7237981| -76949.98| -58943,27| -20929,93
External debt, total US $ 84 875,00( 107 274,00| 129 943,00 132 869,00| 169 765,00( 233 343,00 244 751,00( 280 187,00( 317 132,00 323 289,00 365 744,00 379 279,00|
Workers remittances, net, US § 2000,00f 2000,00( 4000,00, 5 000,00 7 000,00 9 000,00 8 000,00 7 000,00 6 000,00 6 000,00 5000,00| 5277,34]
Foreign direct investment, inward, US $ 4146,000 4608,00( 12481,00 10 321,00 19 772,00 23 577,00( 14 912,00| 13 085,00 14 459,00) 20 494,00 5997,00| -6 076,00|
FORECASTS 2014-2022 2014 2015 2016 2017 2018 2019 2020 2021 2022
Exchange are, period average 3,04 3,05 3,01 2,95 2,95 2,99 3,02 3,04 3,04
Exchange are, period average, per Euro 4,16 4,07 3,97, 3,85 3,83 3,83 3,83 3,83 3,83
|Current account of balance of payments, LCU -21614,19( -28 618,69| -36 205,33| -45527,11| -52929,86| -53 369,23| -53564,98| -58 188,00 -60 147,19
External debt, total US § 383 341,70 392 624,60 406 426,60| 424 060,30 442370,90| 460 329,20| 479 016,90| 498 174,70 518.098,10
Workers remittances, net, US § 5712,68) 6006,09| 6449,60] 6987,03 7 372,14 7 685,30 8 002,26 8 333,94 8702,03
Foreign direct investment, inward, US $ 10378,75| 14 531,79 17 423,83| 19 880,04 21411,06| 22742,89| 23 980,24 25 251,72 26 553,52

27



Not Just Sausages.
Polish Export Hits - How
We Conquer Other Markets

RYSZARD FLOREK

The sixties. Poland. The picturesque villa-
ge of Tymbark, located in the Island Be-
skids. This is where it all started.

Theideafor roof windows was bornin the
loft of my family home. Guests had arrived,
but there was simply not enough room. For
children, though, sleeping in the loft was
a real treat. As the light seeped through
asingle glass tile, it dawned on me that bu-
ilding a window into the roof could be a way
togo. At the time, the idea seemed too Ludi-
crous for anyone in the family to give heed
to my revolutionary concept. Today, a few
decades later, FAKRO is the fastest growing
manufacturer of roof windows in the world.
As you can see, dreams do come true...

This playtime in aloft virtually devoid of li-
ght, with only one small glass tile, was the
first impulse. It was later, during my studies
at the Cracow University of Technology,
when I first took a serious interest in the inno-
vations appearing in the field of roof win-
dows. | saw an extensive niche in Poland
—where no one yet produced roof windows.
In1976 | travelled to West Germany for anin-
ternship — it was there that | grew convinced
that my ideamade sense.In1986 | started the
Building Joinery Company, Florad. The pane-
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ling, flooring, built-in wardrobes and gate-
ways to the historic buildings we manufactu-
red there went on sale in Germany. But | had
not forgotten about roof windows; | was pre-
paring to make them all the time.

That time in Poland - 1988 — was marked
with the emergence of a free market. The
Sejm, under the leadership of Mieczyslaw
Rakowski, adopted a law on economic acti-
vity that allowed the establishment of priva-
te enterprises and foreign capital-financed
companies. This act proved a driving force
for the formation of companies and in com-
bination with appreciable shortages on the
market, released the entrepreneurial spirit
of Polish citizens.

In 1989, industrial privatization and re-
-privatization continued. Attempts were
made to liberalize the law governing the
setting up of private businesses. The Polish
market opened up to foreign investors too.
The Danish roof windows industry leader,
Velux, entered the Polish market. | realized
this was the last chance to fulfil my dream
of producing roof windows.

Together with my wife Krystyna and co-
usin Krzysztof Kronenberger, we began put-
ting together the very first roof windows in
a humble home garage. We fabricated the



wooden elementsin the Florad plantin Tym-
bark while the metal parts were stamped by
a friendly mechanic in Nowy Sacz. In the
mid-1990s the garage held the first batch of
production in the form of 10 roof windows
and in January 1991 the new company was
registered under the name FAKRO.

The first production plant was furnished
with equipment moved from the home ga-
rage. By 2002, we had already produced and
sold more than two thousand windows.
With constant expansion in mind [ went on
a tour around the world to see how the best
companies in the industry manufactured
windows — in Germany, Scandinavia and
America. | closely followed exhibitions at
the largest construction trade shows taking
place in Europe and brought all that expe-
rience back to Nowy Sacz.

The privatization program of state enter-
prises launched in the years 1991-1992 was
the next engine of growth of private sector
small and medium-sized enterprises. These
were created by the privatization and divi-
sion of large state-owned enterprises, and
absorbed surplus labour from liquidated
and failing state-owned companies.

Today, already a quarter century has pas-
sed since the fall of the communist state.
The free market economy set in motion in
Poland in 1989 at first brought about a wa-
ve of setbacks (high inflation, collapse of
the overall economic situation, price shock,
rising unemployment and loss of liquidity in
financial markets) and, only later, foreignin-
vestment. However, a number of companies
did cope with the transformation, conqu-
ering the Polish market. Today these firms
are extremely successfulin the world at lar-
ge; they purchase foreign companies, build
factories abroad and open new stores, be-
coming truly global enterprises.

Polish export hits? If you ask a foreigner
what Poland is best known for abroad, you
will most likely hear: Pope John Paul ll, Lech

Walesa, beautiful women, vodka and deli-
cious sausage. All true, but far from the
whole story. To this list, we have to add at
least adozen companies that are taking the
hearts of customers around the world by
storm. These companies could confidently
be described as Polish national treasures.

Maspex Wadowice Group — an interna-
tional food business. Established in 1990,
the company is now one of the largest fo-
od producers in Central and Eastern Europe.
It started from packing coffee creamer and
instant cocoa. Over time, the Maspex Group
expanded its product range to include soft
drinks, juices and fruit preserves. In the me-
antime, in Hungary, the Czech Republic, Ro-
mania, Slovakia, Kaliningrad and Moscow,
Maspex set up foreign subsidiaries.

In 2003 Maspex Wadowice S.A. acquired
shares in Lubella, thereby branching out in-
to pastas, cereals, grits and flour and beco-
ming a leader in the pasta market in Poland.
Currently Maspex employs around five tho-
usand people. The company is a clear mar-
ket leader in juices, nectars and soft drinks
in Poland, the Czech Republic, Slovakia, as
well as being the leading producer in Hunga-
ry, Romania, Bulgaria and Lithuania. The
products of the Maspex Wadowice Group are
exported to over 50 countries worldwide.

Inglot — a Polish cosmetics company fo-
unded in 1983 by Wojciech Inglot in Prze-
mysl. The brand is well known among ladies
not only in Poland. Mascaras, lipsticks, nail
varnishes or eye shadows produced by In-
glot are bought by women in more than 50
countries worldwide. Inglot has boutiques
in such exclusive places as Broadway and
Caesars Palace in Las Vegas.

The company already boasts around 500
stores around the world. Despite the death
of the founder, the Inglot family is taking the
business from strength to strength. Ultima-
tely, the dreamis to achieve a position in the
world similar to that enjoyed by Max Factor
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and Helena Rubinstein —and here is another
interesting fact — both of these global co-
smetic companies were founded by Poles.

LPP —owner of such brands as Reserved,
Mohito, Cropp, Sinsay and House. LPP’s clo-
thes are worn by Poles, Russians, Czechs,
Slovaks and fashion-conscious consumers
from several other countries from our re-
gion. The company has more than 1,000 sto-
res.LPP products are sold in 700 stores in
Poland and 324 abroad.

Headquartered in Gdansk, the company
is gearing up for the conquest of Western
markets. Reserved brand boutiques are to
be established in Milan, Paris, London and
Berlin. But westwards is not the only direc-
tion of development — LPP products are al-
so available on the Arabian Peninsula.

PESA - a Bydgoszcz-based rail vehicle
manufacturer. The history of PESA s tied to
the first railway line to reach Bydgoszcz,
in 1851. The post-1989 economic upheaval
massively destabilized the market, hitting
the Bydgoszcz plant hard.

In 1998, Tomasz Zaboklicki bought the
plant from the state, creating a manage-
ment company. In a watershed year of 2001,
PESA began the construction of a rail bus
named Partner. Further proprietary pro-
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jects included electric trains, the first sin-
gle-space train and finally, the country's
first low-floor tram.

Today PESAis at least a European brand,
its rail vehicles, trains, trams and locomoti-
ves visible up and down the country, as well
as in Italy, Hungary, Lithuania, Ukraine, Be-
larus, Germany, Russia, Romania, the Czech
Republic and Kazakhstan.

Selena - an international manufacturer
and supplier of a wide range of construction
chemicals for professional contractors and
individual users in over 70 countries. The Se-
lena Group comprises 30 companies, located
in Poland, Spain, Brazil, Bulgaria, China, the
Czech Republic, Slovakia, Finland, Germany,
Kazakhstan, South Korea, Romania, Russia,
Turkey, Hungary, Italy, Ukraine and the USA.

Solaris — a producer of public transport
vehicles. It was a boyhood dream of Krzysz-
tof Olszewski, a graduate in Mechanical En-
gineering of the Technical University of
Warsaw, to open an automobile repair shop.

In December 1981, while Olszewski was
travelling to Cologne for some spare parts,
martial law was declared in communist Po-
land. He remained in West Germany, finding
ajob at the Neoplan bus plantin Berlin, whe-
re in 1985 he was appointed plant manager.



In the '90s, Olszewski returned to Poland.
Today he and his wife have their own facto-
ry producing buses and trams, Solaris
Bus&Coach. In 2006, as the first company in
Europe, they presented a hybrid bus - com-
bining a combustion engine with an electric
motor. Two years ago, the company unve-
iled fully electric buses, which are one hun-
dred percent safe for the environment.

As well as buses, Solaris produces trol-
leybuses and trams. Solaris took the Euro-
pean market for city buses by storm. There
is hardly a respectable city in Europe where
you will not see at least one Solaris onits ro-
ads. You can already commute by this Polish
bus on the Arabian Peninsula, and in the ne-
ar future the same will be true for America.

So what about the position of FAKRO?

FAKRO is one of the world's most dyna-
mic and fastest growing companies in the
roof window industry. In just 20 years FA-
KRO has grown from a small, family compa-
ny into an international corporation, now
vice-leader of the global market for roof
windows, with about 15 per cent share of the
global market.

The FAKRO Group, which employs more
than 3300 people, consists of 13 production
companies and 15 distribution companies,
located in Europe, Asia and America. The
company is also one of the world's leading
manufacturers of loft ladders and FAKRO
products can be found in more than 50 co-

RYSZARD FLOREK

branch of the roof windows.

untries around the globe.

These companies are building the Polish
brand, bringing forth the best Polish quali-
ty and creating a positive image of Poland
in the world. In this way, they blaze a trail for
other Polish companies that are looking to
break into international markets.

And you have to admit doing so is not
easy. When Poland joined the European
Union we believed accession was a guaran-
tor of uniform development for each mem-
ber state. But the creation of an equal
opportunities mechanism has failed. The
abolition of barriers to the free flow of capi-
tal, goods and labour has let the largest cor-
porations from the old EU countries reap
the biggest benefits of all.

With the economies of scale they had al-
ready achieved on their existing markets,
these large corporations have proven to be
the biggest beneficiaries of European inte-
gration. The economic advantage these
companies have reaped is generally much
greater than the benefits to companies of
the new EU countries, achieved mainly due
to lower domestic labour costs. Polish com-
panies—despite the excellent quality of the-
ir products and services — are not always
able to compete with pan-European enter-
prises. What can Polish companies do in
these circumstances? They can go about
their business, believing that a mechanism
of equal opportunities will still be created...

Director and owner of FAKRO, a family-owned business founded in 1991. Currently,
itis the most dynamic and the most fast-growing company in the worldwide

Laureate of the Entrepreneur of the 2010 Year Award. Twice honored by the Eco-
nomic Award of the President of the Republic of Poland for building the prestige
of Polish economics in the European Union countries.
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Giving Power back to the
People: How to Build Efficient
Self-government out of

a Centrally-Controlled System

JANUSZ SEPIOL

When Poland was reborn after World
War |, uniting territories hitherto in the
thrall of the three occupying powers — Au-
stria, Germany and Russia — creating a uni-
form system for the administration and
management of the country was a singular
challenge. In fact three traditions clashed
in the new Poland. The first was Germany's
rich Prussian tradition of local government,
from which Poles had been sidelined due to
the state’'s repressiveness. Secondly, the
Austro-Hungarian Empire, since the establi-
shment of Galician Autonomy, had develo-
ped its own excellent system of local
government. One manifestation of this was
the fertile development of Lvivand Krakow.
Thirdly, the Russia-annexed lands — the
lion's share of the country — were in fact
characterised by a lack of any local govern-
ment tradition whatsoever. During the two
interwar decades, attempts were made to
organize the country's internal system but
these attempts were not without conflict.
Court disputes between municipalities and
central government, and administrators ap-
pointed to perform the duties of the mayors
of larger cities —were far from exceptional.

In communist Poland there was no room
for subjectivity or independence of local
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structures. A dogma of 'democratic centra-
lism' reigned, meaning that the elected au-
thority of a lower unit was subject to the
authority of a higher level body, and local
councillors represented both the interests
of citizens and the interests of the state.
The executive authorities were strictly hie-
rarchical as well as having de facto indepen-
dence from the elected bodies. The word
.elective” can be misleading, because the
elections were a sort of fiction; there was
only one list of candidates (the so-called
Front of National Unity list) for whom it was
mandatory to vote. Additionally, the admi-
nistration performed a purely technical,
executive function. The operative principle
was ,the party leads — the government go-
verns". Thus, all strategic, directional and
personnel decisions were taken by the Com-
munist Party, whose bodies out in the coun-
try, as well as at all workplaces, formed
abaroque and opaque structure.

Local authorities neither had incomes
nor set their budgets independently. Nor did
the local authorities own their own proper-
ty, since, other than private property, only
indivisible state ,ownership” existed (what
had been the property of local governments
was nationalized). Despite the pretence of



elections and the functioning of local and
regional representative bodies, the system
was centralized, statist and ineffective. So-
cial integration was far more centred aro-
und the workplace than the little
homelands”. The workplace provided ho-
using, kindergartens, holiday accommoda-
tion, sports clubs, community centres and
orchestras. The workplace was the organi-
zer of social life.

Itis puzzling that as the communist sys-
tem more and more evidently lost its
strength and ideological attractiveness,
emerging opposition groups did not fill the
growing vacuum in local government affa-
irs or local development. This was due to
the character of that opposition. On the one
hand, it was formed by circles in the intelli-
gentsia, most often Catholic. In these gro-
ups, no battle cry to seize power ever grew
up; instead the focus was on human rights
and political and civil freedoms. On the
other hand, the old system was eroded by
the free trade unions, concerned with im-
proving workers” rights, guaranteeing de-
cent work and improving social conditions.
Itis hard to demand such people to engage
in deep reflection on the nature of the sta-
te's political system.

Nevertheless, a handful of particular in-
dividuals did try. For the several stormy
months of the ,Solidarity” movement's
growth, the word ,self-government” found
itself in the limelight. It was understood pri-
marily in the moral sense: ,self-govern-
ment”, or governing our own way,
independently, without following the party
line. Thisis precisely how to read the official
name ,the Independent Self-Governing Tra-
de Union Solidarity”. The need was declared,
above all, for workers” self-determinationin
the workplace and the need to develop the
infrastructure of civil society — movements
independent of party power. Local govern-
ment was rather an abstract concept.

During the Round Table discussions,
a group of activists led by Professor Jerzy
Regulski managed to squeeze the slogan
slocal government” onto the negotiation
agenda. While the talks did not bear fruit,
the idea began to catch on. An opportunity
for action came after the first democratic
elections to the revived Senate in 1989. Je-
rzy Regulski, as chairman of the Senate
Committee on Local Government, initiated
work on the building of a system of local go-
vernment. The first non-communist govern-
ment in Central Europe — that of Tadeusz
Mazowiecki —added this task to its agenda.
Unfortunately amid the cacophony of di-
scussion of so many other competing issu-
es (not least of which being the ,shock
therapy” economic reforms) this project fo-
und itself low in the list of priorities, as well
as being misunderstood and resisted by
alarge section of the government.

The group of reformers faced an insur-
mountable task; in order to maintain social
enthusiasm for political change, it was ne-
cessary to act quickly. Preparations requ-
ired such fundamental changes as a new
electoral law, a law on local government, lo-
cal government's competence, the alloca-
tion of local government property, local
government finance, employees, municipal
organisations and, no less importantly, in-
troductory and transitional provisions. Out
of respect for the autonomy of local govern-
ments and to stress their independence
from central government, separate institu-
tions (Self-Government Appeals Body) to as-
sess the quality of local government
administrative decisions were established.
So too was a system of Regional Accounting
Chambers to control municipalities” finan-
cial management.

The context in which these reforms took
place must be borne in mind. For instance,
the difficulty in allocating property stemmed
not only from legal doubts, but also from the
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loss of land and property registers under
communism. Furthermore, how could a new
finance act be drafted at a time of raging hy-
perinflation—over 600 per centin19897? Even
so, on 27 May 1990, local government elec-
tions were held, less than nine months after
the formation of the Mazowiecki govern-
ment. Appointed by the prime minister, offi-
cials went to all 49 voivodships, their task to
implement the reforms. These officials ran
training, helped conduct the first council ses-
sions and drafted statutes and bylaws. The
once lost titles of wajt (alderman) and bur-
mistrz (mayor) were restored to the Polish
language.

The reforms sent out political shockwa-
ves. Suddenly this great breakthrough,
which for many in the provinces had been
little more than a drama played out on tele-
vision, came to every town and village of Po-
land. New faces came to power. Typically
these were people who had had no chance
of finding their way onto the election lists of
the Front of National Unity, but now had re-
al backing in society.

The first term of local government was
agreat success, particularly in small muni-
cipalities and rural areas — and this in spite
of the ongoing economic turmoil of shock
therapy (described vividly by someone as , li-
ke trying to turn an omelette back into an
egg"”). The force driving this success was for-
ty thousand committed people who took lo-
cal matters into their own hands. This
groundswell was coupled with an unprece-
dented inflow of funds into areas that had
always been last in line when public money
was being dished out. Things did not go qu-
ite so well in the larger towns and cities,
where the law guaranteed insufficient go-
vernmental stability and metropolitan fi-
nances fell short of covering essential
costs. Nevertheless, reform had been setin
motion and it remained only to adjust and
develop the system.
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Poland's political instability in the nine-
teen nineties meant that subsequent local
government reforms, which were to com-
plement municipal reform, were significan-
tly delayed. First the need for so-called
powiats was established. Powiats are inter-
mediate (supra-local but sub-regional) orga-
nisational units whose mission it would be
to deliver services that local councils (gmi-
ny) could not effectively. The establishment
of the powiats had to accompany the reform
of the voivodeships, and thus the creation of
the regions responsible for social and eco-
nomic development, as well as raising com-
petitiveness across the country. These
reforms were finally implemented during
the government of Prime Minister Jerzy Bu-
zek, eight years after the municipal reform.

Itis not our task here to examine the suc-
cessive reforms that ensured the evolution
of Poland’'s system of local government
— with perhaps one exception: after EU ac-
cession in 2004, the government decided to
create a decentralized system of structural
funds, particularly the European Regional
Development Fund. While the financial per-
spective 2004 to 2006 was of an experimen-
tal nature, the 2007 to 2014 term later
the 2013 to 2020 in particular, saw more
than half of European funds managed at re-
gional level and implemented by local go-
vernments. To meet this challenge local
government had to raise its professionalism
while seizing the opportunity to have real in-
fluence on the shape of reality.

Today Polish local governments are
a major economic and political force. Their
income constitutes around 40 per cent of
public sector income as a whole and their
investments over 60 per cent of all public
investment. Local authorities are also co-
operating extensively internationally, buil-
ding contacts and partnerships as well as
supporting Polish foreign policy goals thro-
ugh social diplomacy.



The almost fifty thousand citizens elec-
ted onto local councils every four years play
an essential supporting role in Polish poli-
tics — particularly as getting elected onto
a regional council (voivodeship council) no
less of a challenge than getting elected to
parliament. Today, Polish parliamentarians
or ministers without local government
experience are a rare animal.

The reforms at municipal and then po-
wiat and voivodeship levels that so greatly
changed the Polish political landscape are
viewed as a decisive success. Local authori-
ties now fare well in public opinion surveys,
the term ,the local councillor” carrying an
ennobling connotation.

Having developed a rational local govern-
ment structure in size and number, and pro-
viding those units with stable financing,
judicial protection and full autonomy with re-
gard to property, Poland's local government
system s eyed by those abroad with keen in-
terest—especially by the Eastern Partnership
countries, Russia, Romania, the Balkan sta-
tes and Kazakhstan among others.

Within just a single term after the first lo-
cal elections, Polish local authority organi-
sations managed to build a network of
associations: the Association of Polish Ci-
ties, the Association of Rural Municipalities,
the Union of Small Towns and the Union of
Polish Metropolises. Together these organi-
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sations make up the Joint Government and
Local Government Commission, which evo-
lved from a series of informal meetings to
become a statutory body that assesses all
current legislation affecting the functioning
of the state, as well as being a forum for
strategic debate and settling matters rela-
ting thereto.

The reform of local government was
a material factor in a host of other areas. It
spurred the development of a banking spe-
cialising in local government finance and
trading in local self-government securities.
The carving out of local authorities” proper-
ty from that of the state as a whole was the
first step towards privatization and re-priva-
tization. The takeover by local authorities of
commercial properties for one thing enabled
the monopoly on commerce to be broken.

One cannot underestimate the political
factor. After the regional reform, as its chief
architect, professor Michat Kulesza, said,
»from now on, no single political party will
rule Poland.” The local government reforms
strengthened political pluralism and bro-
adened the range of democratic action of
the mechanisms of modern society. In real
terms, Poland gained thousands of commu-
nity, county and regional administrators.
One cannot overstate the significance of the
processes triggered by the wave of change
that began with the reform of 1990.

An architect and art historian, a Civic Platform politician, senator, chairman of
Local Self-government and State Administration Committee. Former Marshal of
Malopolska Region, Chairman of the Polish Delegation to the Central European
Initiative and coordinator of Poland-Russia: Forum of Regions.
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Lessons from the Past:
the German-Polish

Partnership

MARKUS MECKEL

In Poland history has had a deep impact on
society. History is part of Polish social life
and anyone seeking political relations with
the country — especially Germans or
Russians —should take note. In a few words
here | would like to sum up the burdens
Germany and Poland have faced in history.

The three partitions of Poland by Russia,
Habsburg Austria and Prussia at the end of
the 18th century eliminated sovereign
Poland for 120 years. Poland regained its
independence after World War | and
successfully defeated the Soviet Union.
However, the Hitler-Stalin Pact divided
Polish territories once again. On 1
September 1939, Germany invaded Poland
and World War Il began. Shortly after, on 17
September, the Soviets occupied Eastern
Poland. The Nazis began to eliminate Polish
elite and three million Polish Jews were
killed during the Holocaust. Other than in
the West against France and Great Britain,
Hitler waged a war based on acquisition of
lebensraum and extermination in the East.
Ten thousand Polish soldiers were sent to
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the Gulag, more than 20,000 were killed by
the Soviets in Katyn and elsewhere.

After the invasion of the Soviet Union,
thousands of Polish soldiers were freed to
fight the Germans. Not only in the
underground of the Polish Home Army but
also within the Allied forces Polish soldiers
fought and liberated us from the Nazis.
Many Germans are hardly aware of this fact
and appreciate it even less.

Tothisday in neither Germany nor Western
Europe is it commonly understood that
Poland's history and experiencesin successive
centuries have shaped attitudes towards the
totalitarian Nazism and communism that
differ from thosein the West. Itis a similar case
in the Baltic States; Nazism and communism
are considered equally as oppressive regimes.
Contrary to this perception, communismis for
Western Europe less dreadful than Nazism.

During the Cold War, two German states
emerged for Poland to cope with. Both the
GDR and Poland belonged to the Soviet bloc
and were compelled by the Soviets to
maintain a forced friendship. The GDR
defined itself as an anti-Fascist state and



accused its Western counterpart of being
responsible for the Holocaust. Only the
church and the East German democratic
opposition were aware that all Germans as
a whole were responsible for the Holocaust
and tried to deal with the historical guilt. In
the so-called Polish classes of Ginter
Sarchen, who worked for the Catholic
Church in Magdeburg, Polish-German
reconciliation was initiated by important
projects such as the Action Reconciliation
Service for Peace (Aktion Siihnezeichen).
Although the borders between East
Germany and Poland were closed in the ‘80s,
the GDR opposition stayed in touch with the
Solidarity trade union. A consciousness of
common cause between the two
movements was raised for the common
good and against the communist regime.
The Round Table and the establishment of
the Mazowiecki government gave immense
encouragement to the GDR opposition.

After the Peaceful Revolution and the
first free elections in East Germany the GDR
government wanted to unconditionally
recognize the border with Poland as soon as
possible. After discussing unresolved issues
that resulted in Helmut Kohl's hesitation,
Germany recognized the Polish border in
the Two-Plus-Four talks. France especially
played an important role during the
negotiations.

Unlike the GDR, West Germany's relations
with Poland were a controversial and
oft-discussed issue. In the 1950s and ‘60s
none of the Bundestag's political parties were
ready to recognize the border with Poland.
Cooperation was developed gradually by
individuals and particular social groups. But
it was very difficult to bring forward
German-Polish reconciliation while Poland
was part of the communist Soviet bloc.

While Germany and France pursued
deepening reconciliation, easing West
Germany's integration into Western

structures, reconciliation with the East
seemed complicated. In an effort to cling on
to power, the communist leaders
encouraged anti-German  sentiment.
Anti-German sentiment also intensified
among many Poles due to uncertainty
about the future of the former German
so-called ,regained” lands in the East.

During the Cold War there was no chance
for a peace agreement between Germany
and Poland. The Christian churches were
central in improving German-Polish
relations, initiating dialogue between the
countries. In 1965 the Protestant churchin
Germany published a memorandum on
relations with the East known as
,0stschrift”, declaring reconciliation and
recognizing the border. At the end of the
Second Vatican Council, Catholic bishopsin
Poland wrote a letter to their German
counterparts with the famous words, ,we
forgive and ask for forgiveness".

This letter was a first courageous act and
was followed by many others, leading to
Willy Brandt's and Helmut Schmidts”
Eastern policy and a policy of détente in
the 70s. Brandt's peace treaty with Poland
in 1970 was hotly contested in Germany. It
included an agreement on the Polish border
subject to recognition by a final treaty
between a unified Germany and the Allies of
World War Il'in future. Kneeling before the
Warsaw Ghetto Memorial, Brandt gave the
Polish people to understand that his policy
did not address the communist government
but the Polish population at large, which had
suffered so much under German occupation.

After the trade union Solidarity was
founded and martial law was imposed in
Poland, German-Polish relations improved.
Germans showed solidarity sending
thousands of care packages to Poland. This
gesture reshaped the image of Germany
and opened many Poles” hearts to Germans.
Many Poles came to Germany in the 1980s,
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via scholarships. Many received an
education then remained in exile Germany.

Even if Helmut Kohl's hesitation was
regarded with some irritation by Poland as
well as the Americans and the French, the
German-Polish border was unconditionally
recognized with the Two-Plus-Four
Agreement that was signed in November.
The Treaty on Good Neighbourship provided
the basis for future partnership. Germany
voiced strong support for Poland’s and
other new democracies” integrationinto the
EU and NATO, pushing against some
resistance from other Western countries.

Poland has been a member of NATO
for15years andis also celebrating ten years
of EU membership. Both of these were
Poland's foreign policy goals after 1990. To
take up this challenge, Poland’'s domestic
politics had to make colossal effort to
transform social and economic structures
dramatically.

NATO membership has been regarded as
crucial due to historic experiences and
current developments in Russia. However,
in the West, Poland has earned areputation
of being in the grip of a trauma it has never
overcome. The developments over recent
years — the 2008 war in Georgia and, in
particular, Russia's annexation of Crimea
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and move in Eastern Ukraine in 2014 — have
made Poland's concerns seem more
reasonable to the West. Poland's voice on
security policy-making in Eastern Europe is
appreciated more than ever. The same goes
for EU matters, though to begin with,
Poland seemed to pose problems for the EU
through some public discussions and the
Kaczynski government in the years 2005-
2007. This changed very quickly. Under
Tusk's government Poland has grown into
areliable EU partner in various areas.

Unlike many other countries, Poland has
weathered the economic crisis since 2008.
The population’s support for the EU remains
high; even the rural population, once very
euro-sceptic, can feel the benefits of EU
membership today.

Poland initiated the Eastern Partnership,
establishing the EU's Eastern policy. It has
been a priority to strengthen the sovereignty
of its Eastern neighbours and to boost their
democratic and economic development.
These goals are now acknowledged by the
EU. Less welcome is Poland's goal to offer
these countries a path to EU membership.
France and Germany especially, but other
member countries too, have a very critical
attitude, even though Article 49 of the
Lisbon Treaty offers the prospect of EU



membership to all European countries.

In 2012 Foreign Minister Sikorski gave
a remarkable speech in Berlin, challenging
Germany to take more initiative in foreign
and security policy issues, and to take up
a stronger leadership position at the centre
of the EU. At first this claim appeared to fall
on deaf ears but at the beginning of 2014 the
debate was taken up. During the Munich
Security Conference, the German President,
Gauck, urged Germany to take more
responsibility in foreign policy issues and
both Foreign Minister Sikorski and the
German Defence Minister, von der Leyen,
agreed. Initiatives such as the common
agreement of the three foreign ministers of
Germany, Poland and France with Ukraine's
President Yanukovych followed. Even if
German public opinion reacted with
restraint, there is hope that German politics
is ready to recognize its responsibility
through greater initiative and engagement.
In this case, Poland's support for Germany
in pursuing common strategic decisions and
projects will be very important.

Next year marks the 70th anniversary of
the end of World War Il and the 25th
anniversary of Germany's reunification.
There will be many occasions for Germany
to express thanks to the former Allies for its
liberation, to the Western allies for their
support during the Cold War and to all of
them for accepting German reunification.
We should not forget to invite Poland to sit
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beside the Allies at all of these celebrations.
Poland too played a role in liberating
Germany from Nazism; Poles fought
together with British in Monte Casino in Italy
and during the Normandy landings, as well
as with the Soviets in the battle for Berlin.

All over Europe the 70th anniversary
should be celebrated in a way to make clear
that everybody was liberated from Nazism.
Butin Eastern Europe there was no freedom
afterwards; a new dictatorship followed.

Western Europe was given a new
beginning after 1945. Germany and France
reconciled and an integration process was
initiated that formed new relations through
the European community. Only together was
it possible to win the future; hostilities and
zero-sum games from the past had to be
renounced. The Cold War and the Soviet
dictatorship cut off Eastern Europe from this
development. Through the victory of liberty
and democracy in Central Europein 1989 and
the collapse of the Soviet Union, the new
democracies could finally join in this process.

Poland and Germany are considered as
becoming increasingly reliable and equal
partners in building and shaping Europe.
This is not a right of nature that should be
taken for granted. To maintain such
good relations in future, both countries
need to show willingness to listen to each
other and to take each other's historic
experiences and concrete interests
seriously.

President of the German War Graves Commission. He also served as the first
demaocratically elected Foreign Minister of the German Democratic Republic
(1990). Since the 1970s, he was involved in the opposition in the German
Demaocratic Republic and co-founded in 1989 the Social Democratic Party in the
GDR. As a member of the German Bundestag (1990-2009), he focused on European
politics, security issues and Eastern Partnership. He served as Vice-Spokesman of
the Social Demaocrats for foreign policy.
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Recipe for a Miracle

EDWIN BENDYK

Freedom Day (Swieto Wolnosci) - the 25th
anniversary of the overthrow of commu-
nismin Poland on 4th June 1989 drew nu-
merous distinguished guests to Poland.
Among them was Eric Schmidt, executive
chairman of Google. Schmidt used this oc-
casion to announce the opening of a Go-
ogle Campus in Warsaw, a centre to
support programmers and the creation of
new technology firms. The Warsaw cam-
pus will be the third such project, follo-
wing those in London and Tel Aviv.

To the question, ,Why Warsaw and not,
for instance, Berlin?" Schmidt observed
that Warsaw has everything a company like
Google needs —a good polytechnic and uni-
versity, educated workforce. Google also
has a developed network of relationships in
Warsaw, having long been present on local
market.

In fact, the U. S. Internet giant has offices
in Wroclaw and Krakow too. It employs mo-
re than 500 people, among them many de-
velopers working on the latest products.
Many Polish developers also work at other
Google centres abroad, including its Moun-
tain View headquarters.

To the Polish technology community,
the decision to open the Google campus
opens a new chapter in the nation's deve-
lopment - it is the best testament to the
fact that the technology sector — particu-
larly information technology - is appro-
aching critical mass. Soon it will not just be
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said that Polish computer scientists make
great employees; soon they will be compa-
red to the entrepreneurs of Silicon Valley.
We already have the first spectacular evi-
dence that the ambitions of young Polish
information technologists are firmly groun-
dedinreality.

President Barack Obama, in Poland to ce-
lebrate Freedom Day, remarked that Polish
friends had given him a copy of the compu-
ter game The Witcher. Created by Warsaw
computer game distributor CD Projekt RED.
The company's owners pledged to reinvest
the proceeds from games sales in producing
a game they had always dreamed of but no
producer had ever made.

When they began transforming their dre-
ams into a business project, it quickly beca-
me apparent that the Polish market was too
small to make their ambitions viable. On the
other hand, by setting their sights on conqu-
ering the computer gaming world, they
knew they were setting the bar extremely
high from the very outset —going up against
the best and richest of games producers.
Thus, this Polish product could in no way be
technically inferior toits international com-
petition; it had also to mark itself out as uni-
que in the light of the abundant choice
available to the digital entertainment con-
sumers.

This unique element proved to be a story
taken from the work of Andrzej Sapkowski,
Poland's leading fantasy writer and creator
of The Witcher saga. Working closely with



talentincluding Tomasz Baginski, a compu-
ter animator nominated for an Oscar for his
work on The Cathedral, CD Projekt's desi-
gners turned this fantastic story into a ga-
me that since 2007 has won hundreds of
thousands of loyal fans. To date, the game
has sold around 2 million copies. Part three
is soon to be released, giving President Oba-
ma something to keep himself busy on his
travels.

The success of The Witcher certainly
confirms the potential of Polish technology
talent, which has already achieved some de-
gree of fame. In 1994, for the first time, a Po-
lish team, consisting of students from the
University of Warsaw, entered the ACM In-
ternational Collegiate Programming Con-
test, the most prestigious contest of its kind
in the world, organized by the Association
for Computing Machinery. Since then, the
Warsaw University team has reached the fi-
nals every year, twice facing down compe-

tition from the best teams fielded by the
United States, Russia and China to win.
Similar successes have been achieved in
other competitions — the Facebook Hacker
Cup, the Google Code Jam, the Microsoft
Imagine Cup and TopCoder. Professor
Krzysztof Diks of the University of Warsaw,
who together with professor Jan Madey co-
aches the Polish team, is quick to stress
that such successes are no accident; rather
they are rooted in strong foundations —each
year around a hundred Warsaw university
computing students are offered internships
at the world's top IT companies. Not only
does this equip them with experience at
centres that are developing cutting edge
technology, but it means their earnings are
many times the Polish national average.
Such offers would not be forthcoming
were these people not of an international
standard. And this quality that is far from
unique to Warsaw — academic centres in
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Krakow, Wroclaw and Poznan maintain si-
milar standards. These colleges illustrate
one of the most striking phenomena of the
Polish transformation —the boom in educa-
tion. When communism fell, around 400
thousand young people were studying at
Polish universities; in the 21st century, this
number has increased fivefold. Not all of
those caught up in this rush to study were
happy. Critics emphasized that the explo-
sionin student numbers has harmed the qu-
ality of education.

Nevertheless, the presence of Polish
computer scientists at leading institutions
shows that, at least in this case, the criti-
cism is unfounded. It is true that for many
years Poland had no place on the computer
map of the world; as was the case for other
communist countries, the Iron Curtain me-
ant technological as well as political isola-
tion for Poland. But this ban on contact with
the wider world did not equate to a ban on
thinking. An excellent embodiment of the
creativity of Polish scholarship is the late
Professor Zdzislaw Pawlak, scientist and
mathematician associated with Warsaw Po-
lytechnic. Pawlak developed the rough sets
theory, a significant development for IT ap-
plications. He was also famed as the creator
of the ,Pawlak machine”, a new formal de-
scription of the calculating machine, which
differs from the classical description known
as the , Turing machine”.

Another legend of Polish computer thin-
king was the engineer Jacek Karpinski, a bril-
liant designer of electronic equipment and
creator of the K-202. This first Polish micro-
computer, builtin the early 1970s, contained
many world firsts. Sadly, in communist Po-
land, with its centrally-planned economy,
Karpinski's idea had no hope of developing
and this invention joined history's catalogue
of other wasted opportunities.

Despite the unfavourable political and
economic climate, Polish scholars succe-
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eded in preserving their intellectual inde-
pendence, recalling other outstanding tra-
ditions, such as the Lvov school of
mathematics, which produced Stanislaw
Ulam, among others. Ulam'’s calculations
enabled difficulties in building the American
thermonuclear bomb to be overcome. The
Polish tradition of cryptography was (and
still is) a lively one. The contribution of Po-
lish cryptographers was key to unravelling
the mystery of the German World War Two
cipher machine, Enigma.

By way of an interesting epilogue to the
rather uninteresting communist era, in 1999
Serb air defences shot down an ,invisible”
American F-117 aircraft. The radar system
used that day was of Czechoslovakian ma-
nufacture, but its Rodan brain, a military
version of the Odra computer, was produced
during the communist era in Wroctaw.

The explosion of freedom in 1989 may ha-
ve sent shock waves through Polish politics,
but the country's economy was certainly no
less affected. The new wave of entrepre-
neurship inevitably gave an impetus to the
development of Polish computer science.
The early '90s saw the hirth of numerous
Polish IT firms, Comarch, now one of Po-
land's largest companies, being among
them. Comarch was founded by Janusz Fi-
lipiak, a professor of the Academy of Mining
and Metallurgy in Krakow and one of the
pioneers of Polish academic entrepreneur-
ship.

Today, building on the potential of the
Jagiellonian University, AGH University of
Science and Technology and its polytech-
nic, Krakow has become the mostimportant
outsourcing services centre in Europe, em-
ploying 40 thousand local residents. Along-
side, the IT sector is blossoming, employing
a further 20 thousand people. Also growing
is a group of people insufficiently challen-
ged even at firms such as Google; these
workers are now leaving such jobs to create



their own start-ups. Perhaps the hottest
example of this trend is Estimote, a compa-
ny set up to revolutionize commerce. Of co-
urse, no one knows yet if this will happen,
butin September 2013 at a prestigious San
Francisco conference, Estimote was hailed
the best start-up, beating thousands of
companies around the world.

More and more Poland companies with
global ambitions are emerging; more and
more often are the brightest young IT talent
and competition winners already mentioned
opting to try their luck with start-ups of the-
ir own. Andrzej Gasienica-Samek, amember
of the development team that won the 2007
Academic World Championships, has foun-
ded Atinea, a provider of advanced IT servi-
ces with global reach. Codility, a company
that pre-selects programmers based on its
own tests, was founded by Gregory Jakacki,
a brilliant computer scientist and program-
mer educated at the University of Warsaw.

Perhaps even more than these examples,
Rzeszow, capital of the Podkarpacie region,
could be a poster child for the rate and sca-
le of change taking place in Poland. Podkar-
pacie Province is a beautiful but poor part
of south-eastern Poland, classified as one
of the poorest regions of the European
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Union. Young Podkarpacians know educa-
tion is their ticket to a better life: Rzeszow,
a town of 184 thousand residents has 60
thousand students—a Europeanrecord. The
city itself is one of the fastest-developing
Polish centres of the high-tech economy.

Rzeszow now forms the heart of , Avia-
tion Valley", a cluster of more than 100 ae-
rospace firms, producing, among other
things, components for the F-35. Asseco,
Poland's largest IT company, with 16 tho-
usand employees around the world, has its
head office in Rzeszow. Assecco is surroun-
ded by a rapidly-growing cluster of IT com-
panies whose bosses know one thing — the
local market is too small to guarantee
growth. So these companies work globally,
building on the ambitions of young speciali-
sts and the quality of higher education offe-
red by locally.

Poland's success — a quarter century of
freedom — is often described as a miracle.
This is no miracle, however; it is the fruit of
hard work underpinned by a passion for
knowledge and a scientific tradition of the
highest calibre, all of which means Poles
are recognized not only as excellent wor-
kers, butincreasingly as creators of compa-
nies and products with global ambitions.

A writer and journalist, currently at Polityka. He is interested mostly in topics
regarding social transformations. His research is focused on how developments in
science and technology impact culture and social life, politics and the economy.
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The Polish Rush to Sport

WOJCIECH STASZEWSKI

Today, in the feverish bustle of Poland, or
on one of the 2600 ,Eagle” sports fields
remaining after Euro 2012, it is hard to be-
lieve that just ten years ago, for many
adults, playing sport would have been
a source of shame.

Physical culture came to Poland on
a tram in the warm days of summer 2005.
Poland was no longer a poor country — 15
years of transformation had borne fruit: Po-
lish GDP had grown enormously; we had al-
ready been members of the European Union
for ayear. We weren't yet arich country; the
modern roads built in the coming years with
EU money were nowhere to be seen. Nor we-
re the foothall stadiums built for Euro 2012,
because no one could ever have dreamed
that Poland would host such an event.

October Revolution

In those summer days, trams appeared
on Warsaw's streets plastered with ads re-
ading ,Run Warsaw". The few of us who we-
re runners at the time were stunned. If we
had expected to see such ads anywhere, it
was in the low-circulation newsletter Jog-
ging, published since the 1970s and still re-
sembling an underground samizdat
publication. Running survived the crisis of
the late ‘90s, but the largest marathons in
the country —in Poznan and Warsaw — each
still attracted no more than around fifteen
hundred runners.
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But the organizers of the run—Nike, sup-
ported by the city authorities — sensed the
winds of history. Or had good market rese-
arch. Entry fees were low, entrants all got
a free yellow running shirt and on 5 Octo-
ber 2005, the streets of Warsaw flowed yel-
low. Ten thousand ran the five-kilometre
distance.

That's when we saw, counted and felt our
strength. If | had to point out one landmark
day, when running went from being the em-
barrassing hobby of a handful of enthusia-
sts to a source of pride — and today even
a fashion of a kind — for me it was that day.

In subsequent years the Run Warsaw
events brought together many thousands of
people. After three years, the city took over
the run, re-naming it Biegnij Warszawo (still
.Run Warsaw”, but in Polish). The distance
was extended to a more demanding ten ki-
lometres. The day of the run, traditionally
the first Sunday of October, is no longer the
only time you can see runners on the stre-
ets of Warsaw. Once, on your Saturday mor-
ning training run you might meet two or
three fellow runners; today on late-evening
mid-week runs, you will come across a do-
Zen or more runners.

The hike's the winner?

Mazovia has a series of cycling events
—the Merida Mazovia MTB Marathon. Every
week during the season, assorted towns and
cities host cyclo-cross competitions or road



races. Back in 2005, around 300 people
started every race; now that figure is over
a thousand.

According to sociological research, cyc-
ling is Poles” favourite form of physical
exercise. When sociologists ask, ,What
sports have you practiced over the last
year?" (CBQS, 2013) 51 per cent of Poles an-
swer ,cycling”. In second place is swimming,
at 28 per cent, with running in third, at 18
percent. Next come hiking, soccer, volley-
ball and aerobics—all with over ten percent.

Some commentators conclude from this
that Poland is divided into two halves —the
active and the passive. But that just shows
how little we in Poland understand what
physical activity is. Most likely, many of tho-
serespondents who said they cycle went for
a few bike rides with their kids in the year.
That has nothing to do with regular bike ri-
ding—any more than a single family outing
to the swimming pool is comparable to re-
gular training at the pool.

Other albeit older studies say some-
thing different about Polish activeness
(OBOP 2003). When asked ,do you practice

any physical activity?” 20 per cent answe-
red ,yes" (meaning regularly or fairly
often); 20 per cent answered ,rarely”, whi-
le 60 percent answered ,not at all”. From
this emerges a picture of Polish activity
in 2003: 20 percent of Poles do some form
of regular physical activity, the rest, occa-
sionally at best.

Similar studies had been conducted by
OBOP six years earlier. Thenl5 per cent we-
re active, and 85 percent inactive. So the
year-on-year trend is positive — Poles are be-
coming more physically active. By now the
figure for the active has probably re-
ached 30 to 40 percent.

Polish goal

Donald Tusk is famed as the first Polish
prime minister to train regularly. In fact, he
is not a bad runner: on 4 June this year, he
took partin the Freedom Race organized by
Polish Olympic champion Robert Korze-
niowski with a 6 am start. Tusk ran the 11 ki-
lometres at the respectable pace of 5:15
min/ km.
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The prime minister's greatest sporting
love is foothall. His commitment at soccer
training has even been the subject of caba-
ret sketches. But the effects are real. When
Poland and Ukraine were jointly awarded
the right to host the2012 UEFA European
Championship- Euro 2012 - the government
adopted the Orlik 2012 programme
(Eagle 2012). In four years, 2,600 modern pu-
blic playing fields were built, financed one-
-third by local authorities, with the
remaining two-thirds coming from the cen-
tral government purse.

Usually next to the artificial turf foothall
field is court for playing volleyball, basket-
ball or handball and sometimes tennis. The
‘Eagles” have attracted young people to
sport. Thisisimportant because youngsters
have a tendency to avoid exercise like the
plague. Itis here the divide in Poland betwe-
en the active and the passive really beco-
mes apparent. Children like exercise when
they come from families where the parents
play sports and are role models for an acti-
ve lifestyle. Children from families where
sitting in front of the television is the main
pastime, happily sit at a computer, gain we-
ight, become less and less fit and more and
more reluctant to exercise.

Where are the kids?

Systematic research by the Warsaw Aca-
demy of Physical Education shows that the
average Polish child is less and less fit.
In 1989, a seven-year-old boy doing the long
jump could manage a distance of 119 cm; to-
day that boy canjump109cm. A seven-year-
-old girl ran 600 metres in three minutes
and 16 seconds; now she needs three minu-
tesand59 seconds. A seven-year-old boy co-
uld hang from a bar for 17 seconds; today
only seven seconds. And this even though
today's children are better-fed and should
be stronger.
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In communist Poland, sport was a fronton
which to prove socialism's superiority of over
capitalism. Hence the emphasis on competi-
tive sport. At the Olympics Poles always pla-
ced high in the medal standings. Care was
also taken to develop a foundation for com-
petitive sport; youth training was widespread
and well-financed. Young people going away
to sports camps, for instance, went free.

But this did not translate into adults
practising sport. Far from it, in fact. For
adults ,getting caught” doing any kind of
physical activity was cause for shame. The
few runners of the time had to contend with
ridicule from beer-drinking bystanders.

On the other hand, running was a sensa-
tion of sorts. In 1979, television journalist
Tomasz Hopfer coined the slogan ,Run with
us" and led to the first open marathon being
organized in Warsaw. The authorities would
agree to the run only if it were named the
Peace Marathon. The history of this eventis
the history of Polish sport in a nutshell.

Poland Runs

The 2nd Peace Marathon in 1980 was
completed by 2,289 people. No one would
have thought that Polish record would
stand for more than a quarter century. In
the last year of communism, 1,600 people
ran, this figure falling to just 300 in 2002.
Afew years later running hoomed in Poland
and that 1980 record was finally broken,
with 2,600 people finishing the race. Last
year's event saw a new record set,
with 8,500people taking part.

Thatis astill far fewer than runin Berlin,
Paris, London or New York (more than 30
thousand). But it is more, for example,
than 10 years ago in Vienna. Polish running
is catching up with the rest of the world.

Ten years ago in Poland, you could still
sign up the morning of the race even for the
biggest marathons. When Internet registra-



tion was introduced, the numbers were still
so small that the organizers accepted last-
-minute entrants.

Five years ago though, at the Run Around
the Zoo—where, due to the narrow paths be-
tween the animal enclosures, the number
of runners was restricted — something hap-
pened that took all of the runners by surpri-
se: the race was oversubscribed and people
had to be turned away. Today this is the
norm. For the popular races where the ro-
ute limits numbers — such as the Tatra Mo-
untain Run, the Butcher's Run or the Run
Around the Zoo — the available places are
gone in minutes.

This boom in running has been boosted by
the ,Poland Runs" campaign run by Gazeta
Wyhborcza, the largest of Poland's opinion-for-
ming newspapers. Every year now the May
Day weekend sees hundreds of generally
small local runs taking place all over Poland,
with over one hundred thousand runners ta-
king part overall - typically novices.

In the spring of this year ,Poland Runs”
began a,National Runners Register”. In two
weeks, 27,000 people signed up — without
any doubt more than everyone running in
Poland 20 years ago.

The best investment

The rush to sport can be seen too in the
growing number of fitness clubs. Twenty
years ago, in the whole of Warsaw there we-
re a dozen or so; now there are dozens in

every district of the city. The extraordinary
popularity of fitness centres in Poland, even
by global standards, has its basis in econo-
mics. It was easier to invest in a hall furni-
shed with mirrors, mats and staffed by an
instructor than in expensive gym equip-
ment. Now the number of gyms is growing
too, especially since the big global networks
arrived in Poland.

Year by year, Polish society is growing ri-
cher. The consumerism of young capitalism
certainly hasn't helped Poles get more invo-
lved in exercise. Now, though, when so ma-
ny of us already have already bought our
big-screen TVs and computer, renovated our
flats and got ourselves a nice car, we are
more willing to fork out for gym or fitness
club membership.

Itis not by chance that one of the biggest
running events in Poland is the now three-
-year-old Krynica Running Festival. The fe-
stival is timed to coincide with the Krynica
Economic Forum, which has brought toge-
ther the economic and political elites of
Central and Eastern Europe annually sin-
ce 1991. Sports and recreation are becoming
animportant area of social life that is worth
investing in — worth it for the gym owners,
the run organizers—and the interested par-
ties themselves, who are increasingly wil-
ling toinvest their money, time and effortin
return for better health and better shape.

And, what's most important, every year,
there are more and more of us.

WOJCIECH STASZEWSKI

For 25 years, a journalist, currently with Newsweek Polska. Co-founder of the
campaign Polska Biega, encouraging Poles to take up running. An amateur runner
that run 50 marathons. He writes a popular blog about sport.
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Polish Theatre in Europe
- Finding Its Own Way to
International Success

JOANNA TARGON

»Ladies and gentlemen, on 4 June ‘89 communism in Poland came to an end.” This
sentence, spoken on television by actress Joanna Szczepkowska, is one of the best-
-remembered events associated with the political transformation. Szczepkowska
had been invited onto the news to talk about art, not politics but saw her chance to
say something important and optimistic to her fellow Poles. The forth of June 1989
saw the first partially free elections, not just in post-war Poland but across the enti-
re ,Eastern bloc”. These elections signalled a victory for forces that had only recen-
tly been in opposition. But it was only a few months later that Szczepkowska gave
a short performance, on 28 October that year. The transformation of Polish theatre

also began a little late.

The early '90s were an attempt at tur-
ning Polish theatre capitalist. These efforts
were embodied by the grand privately-finan-
ced production of the 1991 musical Metro.
Jozefowicz and Stoktosy's musical told the
story of a group of young people hungry for
artistic success who put on a show in the
subway (though the Warsaw metro was yet
to open).

The same year saw the premiere of Ta-
mara, a show whose main attraction was
a classy dinner paid for within the high tic-
ket price. But such shows did not become
the specialty of Polish theatre (though Me-
trois still performed today in spite of the wi-
de theatrical repertoire available). Polish
theatre's specialty always was artistic
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shows that engage the audience in a serio-
us dialogue. And that is still so.

The political breakthrough of 1989 was
not mirrored by animmediate breakthrough
in the arts, in spite of high expectations that
the arts would respond to, recognize and
process the new reality, perhaps in some hi-
therto unseen way. In 1990 censorship was
lifted, giving new impetus to artistic fre-
edom. But art is governed by other laws
than social life. A new aesthetic and new
themes had not yet emerged nor had new
blood yet flowed into the theatre (though
there was by no means a shortage of out-
standing performances). The first half of the
‘90s belonged to directors who had long set
the tone of Polish theatre: Jerzy Jarocki,



Jerzy Grzegorzewski and Krystian Lupa.

In 1992 at Paris's Odéon-Théatre de l'Eu-
rope, as part of a presentation of Polish the-
atre, it was in fact Jarocki's The Wedding
and Jerzy Grzegorzewski's Powolne ciem-
nienie malowidet (based on Lowry's Under
the Volcano) that were shown, along with
Andrzej Wajda's The Wedding Party. In the
‘70s, Wajda's production of Dostoyevsky's
The Possessed from Krakow's Old Theatre
took the European stage by storm. In re-
sponse to performances at London's World
Theatre Season (1972 and 1973), Britain's
most prominent critics described this pro-
duction ,an epochal event” and ,a stagge-
ring production”. The Possessed toured
Europe, and Wajda's later Dostoyevsky pro-
ductions (Nastasya Filipovna and Crime and
Punishment) the whole world.

In turn, Jerzy Jarocki worked on numero-
us occasions in the theatres of Germany,
Switzerland, Russia and Yugoslavia, staging
Chekhov and Gombrowicz. In '60s Germany,
Konrad Swinarski achieved success — win-
ning most praise for his two shows at the
West Berlin's Schiller Theatrein 1964 —The
Bug and the world premiere of Marat/Sade
by Peter Weiss (which won the critics” prize
for best show of the season in Germany).
Nor may we forget about the huge and la-
sting influence on today's contemporary
theatre of Jerzy Grotowski or Tadeusz Kan-
tor. Kantor's shows provided a shocking
contrast from theatrical routine; his work
influenced such eminent directors as Luk
Perceval, Rodrigo Garcia, Pippo Delbono
and Emma Dante.

In the late 1990s, new directorial blo-
od flowed into Polish theatre. On 18 Janu-
ary 1997, Warsaw saw two premieres take
place: Sophocles” Electra and Witkacy's
Tropical Madness. The former, staged at the
Dramatic Theatre (Teatr Dramatyczny), was
directed by Warlikowski; the latter, at the
Variety Theatre (Teatrze Rozmaitosci) by

Grzegorz Jarzyna. Warlikowski had worked
in theatre for four years; for Jarzyna, still
a student, this was his debut. Both directors
having been to theatrical school in Krakow
and studied under the tutelage of Krystian
Lupa, talk arose of a ,Krakowian invasion”.

The double Warsaw debut of Jarzynaand
Warlikowski polarized the critics —and most
importantly — the audience. Their perfor-
mances attracted a new, younger audience,
less at ease with the productions of older
artists and seeking new experiences, a new
aesthetic and exploration of the new reali-
ty. Soon Jarzyna would be offered the posi-
tion of director of the Variety Theatre; he in
turn would invite Warlikowski to join him.
But before that, both men would put on
shows at the Dramatic Theatre that would
present new themes even more powerfully
than their Warsaw debuts: Warlikowski's
The Taming of the Shrew tapped into the
brutality associated with the social role of
gender, while Jarzyna's Unidentified Human
Remains painted a picture of youthful con-
temporary urban society.

Released from its obligation to engage in
politics, Polish theatre turned to existential
questions, but in such a way to arouse as
much enthusiasm as resistance, provoked
by its brutal exposure of human relations,
moral preoccupations, reaching-out to pop
culture, use of new media, deliberate narra-
tive inconsistencies and (in the view of so-
me) exhibitionist acting.

It was precisely the shows of Jarzyna and
Warlikowski that caught the eye of the ma-
nagement of the Avignon festival. In 1998,
at the festival's instigation, the THEOREM
program was created. The program aimed
to promote, invite and co-produce perfor-
mances by directors from Eastern Europe.
In 2000, in Avignon Jarzyna showed Gom-
browicz's Ivona, Princess of Burgundy and
Dostoevsky's Prince Myshkin. Bernard Fa-
ivre d'Arcier, director of the festival said,
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»| think that until now French critics have
had a false picture of theatre from the East.
They had expected rather heavy theatre
—allittle ,dusty”. But what they saw was so-
mething light, strong and subtle. They were
very pleasantly surprised by Polish theatre.”

Two years earlier, in December 1998, the
great sensation of the Festival d'Automne
at the Odéon theatre had been Krystian Lu-
pa's The Sleepwalkers, an hours-long two-
-part adaptation of the tale by Hermann
Broch. Showing their works alongside Lupa
were such outstanding artists as Peter Sel-
lars, Luc Bond and Klaus Michael Gruber.
Actor Jean-Pierre Leonardini writing in Hu-
manite commented:

»The masterful direction of Lupa hits on
something that we here have not yet explo-
red: the protracted creative process, the
profound philosophy of the theatre, an en-
semble of actors who, as a guild, join forces
in combined action [...] It is not every day
that Paris gets the chance to meet a drama-
tic proposition so expressive that it makes
you jump out of your skin with joy. More ple-
ase of this Europe with such an aura, of the
greatest tonal range.” The performance re-
ceived French theatre criticism’s award for
best foreign production of the 1998/99 se-
ason. The Sleepwalkers played eleven mo-
re times, each time to a packed house.

Following the success of The Sleepwalkers
came an invitation for further performances,
this time of The Brothers Karamazov, as play-
ed in Krakow in 1990-92. Odeon director Geo-
rges Lavaudant had seen it back thenand now
asked for a new production. Mathilde La Bar-
donne wrote, ,after this seven-hour perfor-
mance we walk out telling ourselves how
good it would be, for instance, if Lupa were to
be invited to contaminate the stage and gil-
ded boxes of the Comedie Francaise”.

Lupa became a regular guest at the Pa-
ris festival; virtually all of his performances
were shown in France; his Parisian succes-
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ses paved the way to festivals across Euro-
pe. In 2009, Lupa was awarded the Europe-
an Theatre Prize, known as the ,Oscars of
the theatre”. Georges Banu wrote in praise
of Lupa, ,[he] is a reference point. Lupa’s
theatre bears its own peculiar beauty of the
cultural tradition of central Europe, to
which it refers, and which it extols, building
fromit avision of the world. [...] A refined ad-
venture, a dangerous expedition, journey in-
to the unknown.”

Just as the Festival d'Automne had for
Lupa, so the Festival d'Avignon became
a springboard for young Polish directors to
launch their European careers. This was
especially true for Krzysztof Warlikowski,
who in the summer capital of the theatre
made his debut a year after Jarzyna, with
Hamlet, a show that had already caused
a stir in Poland, mainly for moral reasons
(sexuality was an important theme in the
play, and in one scene the prince appeared
naked) but also because it ostentatiously
cut itself off from politics. This abandon-
ment of politics was in fact itself a political
statement. Warlikowski made it clear that
there should be privacy in the public sphe-
re. In Avignon ,Hamlet" was very well rece-
ived, but a year later his staging of Sarah
Kane's Cleansed made Warlikowski a star.
.Wonderful: his ability to present with the
use of metaphor, extensively described vio-
lence, homosexuality, and intense, master-
ful, theatrical sex,” wrote Frederic Ferney in
Le Figaro.

Every new Warlikowski production is
shown at Avignon, the festival also being co-
-producer. Itis from Avignon that Warlikow-
ski's group usually begins its tours. But they
do not end there; he has staged his produc-
tions around the world — from Seoul to Bu-
enos Aires—and from Moscow to New York,
in both of which cities he has won awards:
an OBIE in New York in 2008 for Krum and
a Meyerhold in Moscow in 2006.



Gérard Mortier, director of the Paris Ope-
rafrom 2004 to 2009, after seeing Krumand
the opera Wozzeck at Warsaw's Grand The-
atre, invited Warlikowski to work with him.
Mortier's goal at was to reinvigorate opera,
to enterinto a dialogue with the audience, to
provoke them into seeing opera as vital con-
temporary theatre, not just an aesthetic mu-
seum accompanied by beautiful music.
Under Mortier's leadership unrest was sown
in the conservative world of opera by direc-
tors including Michael Haneke, Christoph
Marthaler and Krzysztof Warlikowski —who
staged several productions in Paris over this
period: Gluck's Iphigenia at Tauris (2006); Ja-
nacek’s The Makropulos Affair (2007), Parsi-
fal by Wagner (2008) and King Roger by
Szymanowski (2009). The emotional respon-
ses to the director's work proved that Mor-
tier had achieved his goal; meanwhile,
Warlikowski received offers of cooperation
from Brussels, Madrid and Munich.

Unlike Warlikowski, Grzegorz Jarzyna did
not become a regular at the Festival d'Avi-
gnon, though he did have good start there;
The Celebration, a dark family history (ada-
pted from a screenplay by Vinterberg and
Rukov), was warmly received (, The palm for
Poland!" — it was written). Though there is
no denying that at the same festival, Jarzy-
na's production was eclipsed by the Warli-
kowski's Cleansed, The Celebration was
invited to London, Dublin, Jerusalem, and
later to New York.

Beyond his native stage at the Variety
Theatre in Warsaw, where he is director, Ja-
rzyna works mainly in German-speaking
theatre. In 2002 he directed Sarah Ka-
ne's 4.48 Psychosis in Diisseldorf, a year la-
ter Brecht's In the jungle of Cities at Berlin's
Schaubiihne theatre, in 2006 at Vienna's
Burghtheater Medea. A project (winner of
the Nestroy Prize). A year later on that sa-
me stage he directed an updated version of
The Lion in Winter by James Goldman. Sub-

sequently 2009 saw his Variety Theatre and
Berlin's Schaubiihne co-produce the world
premiere of Dorota Mastowska's Allis Right
Between Us. Jarzyna's directorial reperto-
ire spans operas too, including Maurice Ra-
vel's The Child and the Spells and Alexander
Zemlinsky's The Armchair at the Bayerische
Staatsoper in Munich (2011).

Functioning in a somewhat different circ-
le are theatres that broadly speaking conti-
nue the creative quest of Jerzy Grotowski:
the Gardzienice group was founded near Lu-
blinin 1977 by Vladimir Staniewski; in Wroc-
law, Grzegorz Bral and Anna Zubrzycki
opened The Song of the Goat Theatre
in 1996. These theatre groups win plaudits
not only for their ecstatic, music-filled per-
formances, which draw on European the-
atrical traditions, but also for their research
into the sources of theatre and music, their
actors” training, which opens new horizons,
and for attracting practitioners from around
the world. Performances of the Gardzienice
group can be seen abroad more often than
in Poland (in 2005 alone the group perfor-
med at the Barbican Centre in London, La
MaMa in New York and the Meyerhold Cen-
tre in Moscow). Following a nine-day run in
London, Michael Billington of The Guardian
wrote: ,Polish energy illuminates this Gre-
ek classic, and the physical skill of the ac-
tors reaches the heights of Chinese
acrobatics. Now | understand why Staniew-
ski has had such a big influence on the youn-
ger generation of British directors.”

In a Europe without borders, at a time of
easy travel and fast-flowing information,
Polish theatre is no longer a newly-discove-
red land, as it was in the 1990s. Artists di-
scovered back then have found a home in
Europe, joined the festival circuit and found
work in the theatres of European, their pro-
ductions born out of international projects
and co-productions —which has meant per-
formances at the institutions that contri-
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buted to those productions. Krakow's Divi-
ne Comedy festival has for several years be-
en a place to discover hot new names
—a Polish showcase attracting theatre di-
rectors and scouts from international festi-
vals. The younger generation of directors
gains from this; unexpected invitations are
not unknown. A few years ago, thanks to
the Divine Comedy, the student production
Versus by Radoslaw Rychcik went to a ma-
jor New York City festival, having been play-

JOANNA TARGON
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ed in Krakow's offbeat New Theatre. A hi-
gher profile means more offers of work;
Krystian Lupa is not alone in directing in
Germany- he is accompanied by John Kla-
ta (in Diisseldorf; three times in Bochum, in
Dresden and in Graz), recently by Maja Kle-
czewska (Hamburg), Michal Zadara (Vien-
na), Barbara Wysocka (Munich), Michael
Borczuch (Diisseldorf) and Krzysztof Garba-
czewski (Stuttgart). Will they make waves
like their older colleagues did?

She studied Polish philology and theatrology at the Jagiellonian University.

Since 1995, she has collaborated with the theatre bimonthly Didaskalia as a writer
and an editor, and, since 2000, has been a theatre critic with the Krakow edition of
Gazeta Wyborcza. She has co-operated with a number of publishing houses as an
editor and a consultant and has conducted ‘Writing about theatre' workshops at
the Theatre Studies Department of the Jagiellonian University.



'A Neighbour to the
North’: How | See the
Neighbour behind Our
Northern Border

MAGDA VASARYOVA

If we all had a chance to fly regularly be-
tween Warsaw and Bratislava, more of us
could experience this incredible moment:
the mountains rising slowly above the Po-
lish plains behind Krakow's towers. Then,
suddenly, from nowhere, rock wall tower
up in front of you. The High Tatras.

Seen from the Polish side the High Tatras
seem incredibly high, unattainable, impas-
sable. The view from the Slovak side could
not be more different. Less foreboding, sad-
dles and mountain passes are clearly visible.

But history shows us that this high stone
border has never kept Slovaks and Poles
apart. The Forests of the Tatras and their
secret paths witnessed robbers” escapes,
passages for Polish rebels or heavy Tatras”
backpacks, weighed down with books ban-
ned by totalitarian regimes. These tracks
beaten out by thousands of feet prove to us
that no border, natural or artificial, is so im-
passable as to stop Slovaks and Poles from
helping each other.

Asked once hy the Russian Foreign Mini-
ster, ,Why does Poland want Slovakia in NA-
TO so much too?" Wladislaw Bartoszewski

jokingly replied, ,Because NATO needs im-
passable, well-patrolled borders and even
Hitler failed to secure that in the High Ta-
tras.” ,Even Hitler?" asked the Russian, sha-
king his head in disbelief. ,Even Hitler!" said
Bartoszewski; ,You cannot separate Slo-
vaks and Poles!" That's why we meet every
day, every time and we are especially happy
to meet at the Economic Forum in Krynica.
The forty years of Soviet policy were not
only characterized by its attempts to bleed
our financial and economic resources dry;
Soviet policy strived to stop us talking direc-
tly to each other and took its toll on rela-
tions between us. In 1989 there was still no
electric railway connecting Slovakia and Po-
land; even today we have not yet managed
to build the bridges over the Poprad River.
Incidentally, the connection between our
two, geographically different countries, co-
uld well be compared to the fate of two ri-
vers: the Dunajec and Poprad carry crystal
clear Slovak mountain waters down to the
Vistula River and on to the flat Polish plains.
These rivers link Slovakia to the Baltic Sea;
they flood quickly and unexpectedly, leaving
behind the High Tatras a changed landsca-
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pe. But these rivers also bring to the peace-
ful landscape of Poland the Slovak energy,
weaned on those racing mountain streams.

We still lack a quality network of high-
ways and the state roads with modern bor-
der crossings. But at least the border guards
are not so grumpy any more. This lack of go-
od roads frustrates any thought of holding
shared cultural or sporting events —at least
at reasonable expense. Eternal squabbling
over the opportunity to co-host the Winter
Olympics got under everyone's skin. At the
same time, though, it is evidence that we
share an interdependence in such projects.

Krakow's withdrawal of its Winter Olym-
pics bid, after years of preparation, put smi-
les on faces both sides of the border —chiefly
on the faces of the Greens. But it proved on-
ce again that we are not ambitious enough
and projects are not adequately and jointly
communicated within both countries. Let's
not dwell here on the empty debates over
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tunnelling under the High Tatras —a tunnel
that, if built, could solve many of our com-
munication problems at once. Such a tunnel
remains a virtual pipe dream — the preserve
of online debate among fans of the idea on-
ly. The sanctity of the High Tatras is age-old,
preserved by the unpredictable weatherand
disturbed only by Polish tourists carelessly
wandering over to the Slovak side.

Today, we are missing oil and gas connec-
tions in particular. This bottleneck not only
stops us trading energy but prevents impor-
tant cooperation or even knowledge-sha-
ring in the energy sector. This is partially
determined by — and manifested in — the
snail's pace of diversification of oil and gas
resources in Central Europe. It seems that
we are waiting with resignation for a repeat
of 2009, and for Gazprom-on which Central
Europe greatly depends — to again exploit
a harsh winter and turn the gas off. We fa-
talistically let ourselves be blackmailed by



suppliers and their prices.

We allow Moscow to weaken our econo-
mic progress by sowing uncertainty as they
once did in other parts of Europe. It took qu-
ite some time for us to realize that the gas
and oil pipelines, Jamal and Brotherhood,
are not simply pipes crossing our territory;
they are modern weapons with which our
big Slavonic brother can exert new forms of
pressure and create new spheres of influen-
ce at no cost. This brother has always de-
manded more patriarchal obedience than
brotherly love. Slovakia experienced this
brother's ,help” once already —in 1968. If we
wait too long to remove these bottlenecks,
we harm our ability to help each other with
energy supplies; by delaying, we also post-
pone closer cooperation and policy coordi-
nation — not only in such a strategically
important area as energy policy.

Our joint membership in NATO and the
EU is the fruit of excellent cooperation be-
tween the governments on both sides. Slo-
vakia’s lagging behind in the ‘90s, due to
Vladimir Meciar's undemaocratic ruling go-
vernment, worried Poles most. Without Po-
lish determination and energy, the second
NATO expansion would have look different
—or may not have happened at all.

During the 1990s, regional cooperation
within the V4 proved crucial. Slovakia disco-
vered how important it is to have good ne-
ighbours ready to help in hard times. The
fate of Central Europe —this sorely tried and
unpredictable region — would look very dif-
ferent without such regional cooperation.

It is particularly striking that the events
in Ukraine are straining cooperation within
V4. Poland remains alone since the presen-
tation and creation of the EU Eastern Part-
nership project. The Poles have had to rely
on cooperation with Sweden, because the
other three V4 countries have been too afra-
id to stand up to Vladimir Putin’s policies.
Thus we will face the need to revise our at-

titudes, as not only for Slovakia, but for the
Czech Republic and Hungary too, keeping
Poland in the V4 groupis crucial.

We do understand and observe with ap-
preciation Poland's efforts to develop a clo-
se partnership with Germany and France,
and to become one of the engines of the EU.
However, at the same time, Poland has oc-
casionally been a catalyst of strained rela-
tions between Slovakia and Hungary, as has
Slovakia vis-a-vis Poland and the Czech Re-
public. We need each other and it is there-
foreinour common interest to talk about all
the problems and affairs that divide us. To-
day, this problem is mostly the situation
across our eastern border.

Unfortunately, there are bottlenecks be-
tween us in other areas. One fatal date
stands out in our cultural contacts — the
year 1980 and the declaration of Martial law
in Poland. Until that time, intensive cultural
exchange took place across our shared bor-
ders; mutual visits to each other’s universi-
ties, Polish books in Slovakia and Slovak
ones in the libraries of Krakow professors,
family visits. With one command, President
Jaruzelski swept all of this away. Slovak pe-
ople could not cross the Polish border fre-
ely for several years, although even before
a special permission was needed. Slovak
professors lost their jobs at Polish universi-
ties, translators ceased to translate Slovak
books, even though Slovaks made an effort
to keep pace with Polish literature and they
had been reading Polish dissident publica-
tions more often. In Slovakia, a generation
that no longer understands Polish has
grown up. What is crucial, this generation
does not read Polish newspapers or books.
Even twenty five years of freedom was in-
sufficient to make up this shortfall; it is sim-
ply too large, and our governments have not
allocated enough funds to eliminate this
glaring cultural deficit.

Thatis why even today, thereis not a sin-

55



gle modern political science book devoted
to Polish-Slovak relations. Nationalist hi-
storians on both sides still take academic Li-
berties with these disputed events.
Students have returned to schools and uni-
versities but students know more about
American music than Polish music, unlike
my generation. We cannot foresee how this
inability to fill the cultural gapsin our com-
munication will leave its mark on Polish-
Slovak relations. But we can say that
Slovakian civilization has suffered a great
loss now only Czech culture has remained
a cultural partner for us.

Let me cite a passage from my book: ,Re-
lations between Slovakia and Poland could
be drawn as a sinusoid. For a while we do not
know each other, for a while we need each
other, for a while we use each other and for
a while we exploit each other. Back and
forth, back and forth, from time to time at
the lowest level.”
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Thus, what do we agree on and what
do we not? Itis said that Poles and Slovaks
are linguistically closest. While Poles find
the Czech language somewhat ridiculous,
they find Slovak noble and archaic —exactly
like the Polish language to Slovaks. Even so,
we have to watch out; the same words and
phrases — literally as well as metaphorical-
ly said — sound similarly but mean some-
thing completely different or even
opposite. | give numerous examples in my
book on Polish-Slovak relations — A Midni-
ght Neighbour. However, a common destiny
—mainly in 20th and 21st century — has bro-
ught us unprecedently together. This is the
capital we have to build on and not to turn
our back on —whether just for the sake of
short-term would-be profit from ,Moscow”
or from ,Brussels”. Such a short-term poli-
cy contributes nothing to today or tomor-
row. Still, that great rock wall, the Tatra
Mountains does not mind this at all.
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